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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Beth Haynes 
Charlie Smith 
Nadine Lysiak 

Committee Members Absent Serena Cole 
Community Attendees Beth Smith, Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:00 pm 
See attendance above 

2. Adjustments to the Agenda 1. Linda has an addition: Serena reached out to Linda to let her know 
she has decided she no longer has time to commit to this 
committee.  Serena stressed to Linda that she’s still very much in 
support of our cause but given her time constraints she thought it 
best to have one of the alternate members to become a full 
member.  Serena will be involved in our activities when she can and 
she’ll continue working with the community garden committee. 
Serena will notify the town that she must resign then we must ask 
the select board to elevate Beth or Nadine to be a full member 
(Linda to notify the Town Manager).  Nadine volunteered to take on 
the full time position.   

2. Beth Smith has a topic to discuss, Linda indicated it would fit in well 
during our discussion of the new grant proposal ideas. 

3. Review and approval of 
previous meeting minutes 

Linda suggested several minor changes to the document, these 
changes were made by Sarah. 
 
Linda made the motion to approve the minutes as amended, seconded 
by Aaron, all voted in favor of the motion. 

4. Action Item updates from 
previous meetings 

Sarah should publish something to Stockton Springs Talks about its 
arrival and ask for the feedback. – this was done on the day that the 
newsletter began arriving in mailboxes.  Complete 
 
Members should review this list of potential projects, remind 
themselves of their assignments and bring any follow-ups they have to 
the next meeting. – see below agenda item. Complete 
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5. Parks Committee – 
Request for letter of 
support 

We discussed that we’d be happy to write a letter but we’d need to be 
sure that the changes being proposed align with resilience ideology.  
Linda is going to ask Bonita to join one of our meetings or to send an 
explanation of the project.  This letter isn’t needed till June so we have 
some time. 
 
Link to the request for a support letter: parks committee letter of 
support request 

6. Share any Community 
Action Grant Project 
Updates  
 

a. Reviewed Quarter 4 2025 financial summary.  Linda talked us 
through the spreadsheet.  A few comments of note: the mailer 
came in on budget; because we’ve gotten better prices on 
hardware, we may have extra money and we discussed using the 
remainder for an additional year of zoom subscription. 

b. Energy Audit – just before the meeting, Linda received a one page 
high level summary, not the full report.  We reviewed the write up 
that we were provided.  

c. Community Garden – At the first meeting on 1/9/2026, there were 
nine people there and everyone had something to contribute to the 
planning effort.   

d. Community Engagement – the how-to documents are in good 
enough shape that we’ve sent them to Sadie and Amber for review 
and we hope to begin rolling them out to committee leaders and 
getting training scheduled.  Linda is also working on the policy for 
select board meetings but we don’t expect to do anything about that 
till a new town manager is in place. 

7. Discussion of next 
Resilience grant proposal 

a. Review community feedback from newsletter.  The number of 
responses was very low but the info we received was good.  Nadine 
suggested doing another Facebook post with just the survey 
portion, Nadine will make that post. 

a. There are a few action items in the list that deserve 
communication – for the emergency kit and the 
transportation.  Charlie will reach out to Dale to find out 
about scheduling the training. Need to find out if there would 
be a charge (Charlie doesn’t think so), if there’s a charge then 
we could put it into the next grant.  Nadine will send an 
acknowledgement to the folks who said they want to attend 
a class on disaster kits to let them know we’re working on 
setting that up. 

b. An email about the transportation options can be sent to the 
person who requested that info – Linda will send the info (we 
already have the write up). 

c. Because we didn’t get any feedback on the medical 
questions (about devices or conditions), Charlie is also going 
to see if the clinic on Cape Jellison can give any info about 

https://drive.google.com/file/d/1sa-JxWzXpqFBKfPcAjcXdUWmUwNYPhl4/view?usp=drive_link
https://drive.google.com/file/d/1sa-JxWzXpqFBKfPcAjcXdUWmUwNYPhl4/view?usp=drive_link
https://drive.google.com/file/d/1OICq286iQ996q_Z1RlyudBUkT1_bKV4E/view?usp=drive_link
https://docs.google.com/document/d/1AA-V4Dg5fml5-41oSyfUe78XmIjD6Fb5/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://drive.google.com/file/d/1riG_ngRzpLt6HaEqoOBhQpF_766ukkGA/view?usp=drive_link
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the number of residents on oxygen.  We were shocked that 
we didn’t get a single reply on the medical questions. 

b. Decide on next steps – Linda saw a note on the Community 
Resilience Partnership website that they plan to open the next grant 
round on February 16th, then it will be 8-12 weeks till the grant is 
due. 

c. Share new information gathered about potential projects:  
• Beth Smith – the recycling committee has been trying through 

the last five town managers to do tool lending library/fixit 
cafes/give and take shed, but no luck getting anyone to approve 
it.  The public works folks are now open to having a building by 
the town garage for the give and take.  If we synchronized the 
schedule to align with e-waste then people would already be on 
site and willing to volunteer.   
What would we need? a building of some sort (or use a shipping 
container), electricity and there would have to be a system for 
making sure stuff is cycled out if it’s not claimed.  Linda 
suggested it could only be opened part of the year as some 
communities do this..  
How do we move forward on this? We will need to get estimates 
on a building, electricity, firm commitment from public works 
and the select board/town, and a footprint plan.  Beth Smith will 
talk to George about the above.  We need basically a “business 
plan” for the grant application.  Would need some specifics by 
the end of February to early March at the latest. 

• Charlie – did we also discuss community composting?  Per 
Linda, it’s on the list of projects but it hasn’t been prioritized 
high.  Sarah asked if Beth Smith knew the goal of the leaf 
collection that began last fall at the public works lot and Beth 
didn’t know they were doing that, she will ask about it.  Sarah 
mentioned it seems like it’s a start for community composting… 

• Nadine looked into walkability – she found most of the info is 
about towns partnering with MDOT.  She did find some neat 
programs on converting unused rail lines and she noted there 
are quite a lot of defunct rail lines on the Cape, but they are 
probably mostly on private land. The Chain Road is a town road 
but it’s not maintained currently that is promising for 
recreational use.  She is still trying to find other examples. 

• Beth was looking into water testing– her son is a master 
plumber, he suggested the test that’s done for a mortgage ($300 
per test) as a good comprehensive test.  Arsenic is a big issue.  
Beth asked if there was some way of determining how many 
houses have wells – Liz suggested asking Amber because she 
should know who was on town water (Action Beth).  A 
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suggestion was made to Beth look if other towns have 
implemented this sort of program via the grant previously and 
maybe we could get some hints on how to proceed with this sort 
of project. 

• Lending library for batteries – Linda and Aaron have some info 
(battery lending program) on what Newcastle is working on.  
Aaron also found that Alna already has a system in place.  
Consensus is that we like it being placed in the EMS facility 
since that’s staffed 24 hours (ambulance at least).  Bluetti 
AC180 is the battery backup that Alna uses and is similar to the 
ones Newcastle will use.  It’s 35lbs so it’s very portable.  We 
would also need to procure a storage cabinet, firesafe if 
possible.  Solar panels on the town office would make enough 
power to charge these for free even if it’s charged at the EMS 
building – so free to the town.  Maybe the paramedicine team 
can assist in delivery especially since they should be more 
aware of people’s health conditions that might benefit? 
Aaron will reach out to Alna to get more information about how 
they run their program and how it’s going.  Also need to reach 
out to our own EMS folks to see if they agree to do this with us – 
set up a meeting with Amy and Vern (this can wait till we have 
more details but Linda will take this action).  Maybe see if a 
stipend can be included in the grant to get some financial 
assistance to pay someone for getting the program set up – this 
might entice the EMS to take this on. 

• Charlie – one of the town’s most senior residents told him that 
the community garden is the best thing the town has ever done, 
especially seeing that he thinks food security will be a problem 
in the future. 

• Charlie – has gotten approval in setting up a ham radio at the 
next harbor days to try and entice children into getting into ham 
radio by raising awareness and sparking longer term interest.  If 
the timing is right, they might be able to speak to the internation 
space station – he’s working with Dale on trying to set this up. 

• Sarah – has no update because was awaiting the energy audit 
outcome before reaching out to Logix because ideally we’d 
include both the energy audit recommendations and the 
feedback from Sadie/George in our request.  But given what we 
see in the preliminary report from the audit, there really isn’t 
much else there to add.  Sarah will reach out to Logix with the 
“Sadie” list. 

 
Link to list of projects we’re considering.   
Link to the document discussing Sadie's idea 

https://docs.google.com/document/d/1xrykEbF7zwzBOvAU2R66aRy-hDdDF77I/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1_kkEVq6OGEYuwsSvH28JSvjtB-u-Fuha/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1Qgo8znjo7DaRk_BlXDhjYR3YNkdMm7wF/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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8. Calendar - upcoming 
meetings and events 

Reserved 2026 dates.  Each at 4pm. 
Wednesday, January 28,  
Feb 11 and Feb25 
March 11 and 25 
MARK YOUR CALENDARS 

9. Adjournment Adjourned at 5:29 pm. 
 


