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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Ernie Kalinisan 
Charlie Smith 
Kathy Kamzelski 
Serena Cole 
Aaron Zeisler 

Committee Members Absent  
Community Attendees Beth Haynes 

Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:01pm 
See attendance above 

2. Adjustments to the Agenda none 
3. Vulnerability Study Update The day after our last meeting, Meg met Linda and Sarah visiting our top 

5 Vulnerable sites. We described what we thought the issues were, she 
checked it out, walked all around, took pictures etc.  The ball is now in 
MCOG’s court to do additional research and draft their report. 
 
When we looked at the Green Valley Rd area we realized we weren’t 
sure which area was the one that has been identified by George and 
which he and the town manager talked to the state about remediating 
(there are two locations very close, one with a broken plastic culvert 
pipe and one with two large metal culvert pipes that might be 
considered a bridge).  We also need to confirm which stream Reed had 
been researching as part of the stream smart program. Meg took 
pictures of both.   
 
We had set a date of June 26 as a public meeting to discuss the 
outcome of the vulnerability study and share the MCOG report but that 
date is not good for Meg anymore so we’ll be moving that meeting date 
into July.  The dates 7/7-9 or 7/14-17 work for her.  After discussing this 
with the committee, we will target 7/17 for that meeting. 

4. Community Action Grant 
Project Updates and next 
steps 

A. Energy Audit 
Linda talked with Angie Porter and gave the same info to John Bellino 
about the info we need related to utilities.  We need 2 years of usage 
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(via bills) for electric, oil, propane etc.  She gave them a deadline of the 
end of June and Angie thought that was reasonable.   
Sarah asked if the energy auditor can get started before getting those 
statistics, Linda thinks he wants this info before he does other work 
(also we can’t pay him before July 1st anyway).  We discussed will there 
be enough time for all this to be done sequentially before the august 
grant deadline, and as of right now we think so but also Linda 
mentioned that she hasn’t heard anything from the resilience coalition 
about applying for a grant or deadlines so it’s possible that the date is 
not in august.  We will see. 
 
 
B. Replacement of Town Hall back door 
Charlie talked to Bill Pratt, he is no longer the field man for Lambeth but 
to his knowledge there was no visit of a Lambeth employee with the 
town.  He also asked if we had the info from the “ding” and we don’t 
have it yet – Linda will reach out to John to try and get that.  Bill was also 
unaware that Viking Lumber would do the construction, that also has to 
be researched.  Charlie will work on getting someone to come visit the 
building and will let Aaron know when that’s happening so he can 
attend too. 
 
C. Solar Panels on Town Hall 
Sarah created a draft of the RFP based on one the Harbor Committee 
used for their recent dock project.  Feedback from Linda and Serena 
has been provided so Sarah will make those changes.  Linda gave Sarah 
the complete set of bills.  Sarah to reach out to John to schedule a 
meeting with the three of us (Sarah, Serena, John) to discuss the format 
and about dates etc. that we’d need input on.  Sarah to scan the bills so 
they can be added as an addendum to the RFP. 
 
D. Community Garden 
All of the garden beds are built! 5 yards of compost/soil was delivered 
and put directly into the beds.  Another 5 yards was delivered today and 
will need to be wheelbarrowed into the beds starting Wednesday.  Work 
sessions 2X a week have been scheduled on Wednesdays and Sundays 
starting at 8:30am. Tuesday Linda and Sarah/Aaron will add some 
additional stuff to the newest tall bed before dirt is added.  
 
• The two 24” beds have been requested for personal use. 
• There will be an information sharing table at the town meeting.   
• Planting will start as soon as the dirt is in the beds 
• Next steps will be to build a fence but the subcommittee is still 

considering options. 
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• There have been many material donations:  2/3 of the wood for the 
beds, the first 5 yards of soil, 2 donated rain barrels but one is 
leaking, Scott Pace and Liz Lenharr are donating a very big rain 
barrel, Serena also has one.  Seedlings from an individual and also 
Waldo County Bounty may have some for us.  Plus, lots of seeds 
have been donated. 

• One downside of the project site is that there is no water on the site.  
Originally we planned to have a shed that would capture the 
rainwater but now the thinking is to have a gazebo/pavilion with a 
roof that would facilitate rainwater collection.  The idea is to include 
an enclosed area at one end of the gazebo for tool storage.  The 
gazebo would also allow a place of refuge on hot and sunny days.  
Linda checked with the state to make sure it would not be a 
disallowed change in scope and she was assured that it would be 
OK.   

• Charlie asked if anyone knew about the picnic tables outside 
Cotterman’s, would they sell some of those?  Serena had the same 
thought so was going to reach out to the owner. 

• Charlie asked if we would need the barrels filled before we had the 
gazebo?  And Serena recalled when we first visited the site 
someone had talked about delivering water to us (Vern?  The fire 
dept?). 

• Charlie might be able to help us too to do that but need to let him 
know before he leaves on vacation. 

• Linda has been trying to be in touch with Jesse Letourneau (a 
Stockton springs resident) about a post and beam gazebo, Glenn 
has spoken to him about it and he said he’s interested in the 
project. No money has been discussed as of yet. 

• The gazebo will need to have 4’ cement concrete footers. Timing of 
building will also be a factor and will impact our water needs. 

 
E. Community Engagement 
Nothing is really done at this point.  Will move the public meeting to July 
17th from June 26. 
Linda put together a list of other activities: 
• Harbor days 7/26 – could be similar topic as the 7/17th meeting.  

Serena can cover staffing a table, maybe Aaron and Sarah can do it 
too. 

• Idea from Sarah – what about including Efficiency Maine to do a 
presentation at the 7/17.? But Linda also suggested that maybe we 
do that when we have the energy audit done. We could talk about 
the town’s condition and have Efficiency Maine then so that we can 
cover personal topics as well. The committee agreed this made 
most sense. 
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• Charlie noted that he’s worked Harbor days for 4 years for the 
historical society and he noted that there are very few adults that 
attend, and if they do then they are paying attention to their kids.  At 
their table it’s a bunch of old folks telling stories so we may not have 
a lot of visitors to a table for Resilience, we should not be 
disappointed and hope for the best.  At the very least it will raise 
visibility for our committee. 

 
5. Resilience Committee by-

laws – discussion of 
proposed changes 

Linda reviewed a draft of changes to the by-laws. Resilience Comm 
Bylaws Proposed changes 6_2_25 She passed out hard copies – the 
suggested changes are in red. 
• We discussed the change to remove reference to holidays – most 

feel it’s fine to remove that, Kathy wished to keep that in and that we 
should respect holidays and not schedule meetings on that day. 

• We discussed enthusiastically the new requirement to become 
active members, especially now that we are in the phase of 
implementing the funded projects (which cannot be done just in 
meetings).  Not everyone agreed that should be a requirement and 
they were not willing to be assigned to our funded projects. Ernie 
indicated he would not be pursuing a second term when his expires 
on 6/30/25. 

• We discussed the increase in membership numbers, settled on 
adding a 3rd alternate but keeping full members at 5. 

• We will vote on these changes on 7/16. 
6. Review and approval of 

previous meeting minutes 
Change from what was sent out for review:  Sarah removed an action 
items from the energy audit section where Linda was made in charge of 
communication.  That didn’t need to be an action item because it’s on 
the RACI. 
 
Charlie shared that he read the notes this week! 
 
Motion to accept the minutes from 5/19/25 was made, it was seconded 
and all were in favor 

7. Action Item Updates from 
previous meeting 

We need to figure out with the town what happens to the $ if we are 
awarded any, and how we get payments to people and places (Linda).  
In Process: Linda’s talked to the Town Manager, and will meet with him 
at a later date, the RACI will be helpful to have for that conversation.   
• We will be attempting to use a PO and/or have the folks in the office 

make the orders for us directly (giving them specific item numbers).   
• Considering this action item closed. 
 
Documentation of Fort Point Railroad track concern – Serena to take 
pictures when Railroad completes their work.  we discussed if this was 

https://docs.google.com/document/d/1_zrJlkMX-ILmtfdiF48Ue0iRjhiZybec/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1_zrJlkMX-ILmtfdiF48Ue0iRjhiZybec/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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still required and decided it would be good to have them for continuity 
in case it degrades again 
 
Action: Folks on the Resilience committee need to familiarize 
themselves with their responsibilities and will be making a plan to get 
the job done. Everyone has done so. 
 
Sarah to reach out to Nadine to make sure she’s till interested in 
working on the Community engagement project. Sarah reached out to 
Nadine and she is still interested in working on projects and will attend 
meetings when she’s able. 

8. Adjournment Adjourned at 5:26. 
9. Define next meeting time Next meeting 6/16/25 at 4pm, July 1st at 4pm (rather than 6/30), 7/14 

and 7/28 
 


