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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Serena Cole 
Aaron Zeisler 

Committee Members Absent Charlie Smith 
Community Attendees Liz Lenharr 

George Russell 
Sadie Loyd Mudge 
Beth Haynes 

MCOG Attendees Meg Rasmussen 
 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:00pm 
See attendance above 
Note: Ernie and Kathy have resigned 

2. Adjustments to the Agenda none 
3. New Town Manager Sadie here to support the committees.  Up to now there’s not been 

much support internally and she thinks that being more involved will 
help everyone. 
Amongst other things, Sadie is working to bring respect and kindness to 
all aspects of the town government.   
Contracts must be kept in house, we must make sure she’s included in 
conversations and communications, especially where money is 
involved. 
She’s excited to hear about all that we’ve been doing and is supporting 
us. 
 
George was asked to join us to give input because he’s the guy on the 
ground. 

4. Vulnerability Study 
Recommendations from 
MCOG (Meg Rasmussen) 

Meg explained that the vulnerability study is preliminary – not a full 
blown assessment. Meg went through most of the document, focusing 
on the recommendations primarily. (Insert link to document if Meg 
sends the version she reviewed) 
 
1. Lighthouse road –  
Recommendation is to have a geotechnical analysis of the road 
conditions by an engineering firm. 
 
Q: Linda: who would do that sort of thing?  would GEI?   
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A: Meg - any engineering firm, GEI should be able to do that. 
The best recommendation in her opinion is to do road realignment 
rather than continue to try to build the shore up and try to reclaim 
ground on that side. 
Q: Sadie – has meg looked into right of way?   
A: Meg – no she has not. 
 
Meg also suggested that we do some community based outreach 
related to the erosion map of the whole town. (INSERT LINK TO map if 
it’s a separate document) 
 
George:  where the poles are used to be a mow-able area.  He had to 
wait till the erosion got to the roads right of way before he was able to 
intervene in any way.  What we see is the result of the 23-24 storms.  
He’s been piling rocks to try to avoid further degradation.  
 
Meg mentioned that rip rap can cause deleterious effects adjacent to 
any area of rip rap. 
 
Q: Sadie – does Meg have an estimate of what a study might cost? 
A: Meg – said she’d find out.  She mentioned an initial site visit should 
just be based on an hourly rate but there after would be a contract. 
 
George mentioned that we can move the road within the right of way so 
there may be room available to move it. George thinks it may be a wide 
right of way because it used to be a state road leading into the park. 
 
Sadie – suggests we get the study because we don’t want to take too 
much property from anyone. 
 
Serena – likes the recommendation to use the geotechnical 
assessment because then it acts as an explanation for the residents. 
 
Meg suggests we find out where we are on the road’s right-of-way. 
 
Q: George – what do we do about the underground utilities?  These 
would have to be moved too. 
A: Meg – yes. 
A: Sadie – get a Geotech review then after the review have an inhouse 
plan vs having to use separate contractors for each part.  The persons 
responsible for moving the road would be able to determine how to 
move utilities too. 
 
Q: Meg – have we thought about the outreach and communication? 
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A: Aaron – yes we should do that  
A: Linda – she knows there are materials available from the state about 
erosion so hoping we can leverage materials already available. 
 
2. Sandy Point Beach –  
According to projections, the beach will be underwater at 3.9 ft of sea 
level rise.  Even at 1.5ft the beach will be impacted. 
Meg’s recommendation: using the beach as-is for as long as possible 
while also planning for retreat such as restoring buffers and managing 
usage of the grounds rather than attempting to hold the ocean back. 
 
Q: Sadie – does the water line for Sandy Point go any farther than 
Hersey Retreat Rd? 
A: George – it goes no lower than the road. No other utility except some 
CMP poles go beyond Hersey Retreat Rd. When the water comes up 
(only on happens on King tides) it exits out to the left side (when looking 
out at the beach) and leaves no damage. 
 
George has plans to fill in the walkway with 4” rocks to dissuade 
walkers but which would still allow water flow. 
 
Aaron made a suggestion for the vulnerability document not to say 
“surrounding communities” but to indicate it’s a tourist destination and 
people come from all over to enjoy the beach. 
 
3. Stockton harbor –  
Sea level rise isn’t an issue as much as storm surge is.  
The assessment suggests raising the harbor master house, bolstering 
the dock anchors, adding a break water, and grading the parking lot to 
encourage storm water drainage after an event. 
Q: Sadie - asked how the wall has held up?  
A: George – it held up fine after he added some large boulders 
Q: Serena – what does grading of the parking area mean? 
A: Meg – pitching the parking lot so it flows out 
A: George – behind the harbor master hut there are two big culverts that 
drain the water out into the ocean. 
 
Q: Sadie – what happens with the water that comes down from the 
condos? 
A: George – it goes out the culverts 
Liz – at low tide you can see water coming out of the culvert pipes. 
 
Q: Sarah – is Meg recommending proactive changes or just repairs 
if/when they occur? 
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A: Meg – nothing is urgent because nothing will be overrun till 3.9’ which 
is in year 2100.   
 
Sadie – so as long as the water recedes without causing damage or 
breaking docks, it’s OK. 
 
The harbor master hut could be change that’s made sooner – though no 
one remembers that actually flooding. 
 
Sadie – raising the hut is probably not emergency, it’s a 50 year plan 
especially since we’d have sewage, electric and water to consider 
(which are on a different property). 
 
Q: Sadie – did Meg’s analysis model off of 100 year storms vs hurricane 
flooding? 
A: Meg – they use the projection maps from the state about sea level 
rise. 
 
4. Main St culvert 
Per George it’s owned by the state and it’s going to be replaced 
although George doesn’t know the plan or the timing (it hasn’t been 
scheduled) 
 
Q: Sadie - asked who George’s contact is and she’d like to contact them 
this week. 
Sadie’s experience with DOT is they have an idea, and if we sit down 
with them to give another idea then they may incorporate the 
recommendation. 
 
Meg – additionally, we can document the issue and make 
recommendations about reprioritization. There are a couple of 
partnerships that we can also leverage (which would require us to pay 
more) which would incorporate the fix into bigger projects (like reducing 
speed zones, walkability) which may allow for more transparency in 
scheduling, payment, design etc. 
Meg – the two partnerships mentioned by Meg are: the Fixed Municipal 
Partnership Initiative and the Village Partnership.  These improve the 
streets overall and this culvert/bridge could be a part of a design. 
 
George shared that the state poured concrete directly around the water 
main and that caused it to break twice this winter. Searsport water isn’t 
sure how to fix that. 
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Meg suggests the comprehensive plan would be a good place to work 
on a vision of the downtown. 
 
Sadie – the lack of businesses in the downtown area may make the 
challenge bigger.  If there isn’t an economic draw it’s hard to convince 
folks to spend much on a downtown redesign. 
 
Q: Serena – mentioned how the town was severed from traffic when Rt1 
was implemented. Does Meg have experience with how other towns 
have dealt with something like that? 
A: Meg – different towns have dealt with this situation differently and 
would need to have a unified vision of how the town sees themselves.  
What do we want?  Then figure out how to get there?  Economic 
planning processes would need to happen too. MCOG just put out its 
regional plan – it outlines strategies that they’d like to bring to towns. 
She will send that out for our information. 
 
5. Green Valley Rd –  
George – the culvert looks ok from above but below it’s a total mess.  
We should be getting a letter from the DOT in the next month to take the 
culvert back.  It was last rebuilt in 1977.  He’s been working on it for the 
last 3 years, trying to get them to take it back because it’s wide and 
because the traffic is too high to be a town responsibility.  It’s supposed 
to be in August that he hears. 
 
George would recommend taking this section out of the document 
because the state is supposed to take over. 
 
Meg mentioned that there has been some studies on the other culvert 
in the area – it’s in bad shape.  It ticks the box for habitat barrier and 
would be a good candidate for a stream smart project.  They are more 
expensive but Maine is looking for these sorts of infrastructure projects 
to fund. 
 
George – it’s actually a new culvert but a beaver does do its work. He 
moves the beaver when it causes an issue with a live trap. 
Sadie – if the water isn’t running through the culvert all the time in her 
experience it wouldn’t make sense to do any big project. 
 
We discussed whether we should remove section from the document 
or maybe should we replace the analysis with one for the other culvert 
that the beaver impacts? 
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George – as long as he keeps it cleaned out of beaver debris, then it’s 
not an issue. 
 
Sadie -suggested we use a ‘beaver deceiver’. These are effective and 
low cost solution.   
 
Meg will replace this section with the beaver affective culvert with the 
hopes that we can get funding for some sort of beaver-proof culvert. 
 
6. Emission reduction –  
previous response from the town was not favorable to electric vehicles 
or equipment but new administration is feeling very favorable for the 
exploration of electric or hybrid vehicles and charging stations in the 
town. 
 
Ride sharing – we are served by Waldo CAP.  That seems good coverage 
but we could probably do more to provide educational materials for 
residents in our towns so it’s utilized more. 
 
Bike/pedestrian planning -  
Serena – getting a crosswalk across Rt 1 would be beneficial to enable 
bikers and pedestrians safer access. 
 
Sadie/George – the speed limit has to be 40mph and conditions of the 
road dictate the speed limit (would need trees, narrower road etc. to 
decrease the limit, currently the road is designed for higher speeds) 
and would have to be changed to facilitate the speed change.  We can 
ask them to review the accident data to see if it’s reached a threshold.\ 
 
Serena mentioned that the curviness of the road makes it hard to see 
and hard for cars to see people wo are on the roadway or attempting to 
cross.   
Sadie – unfortunately, the lack of visibility might make it hard to allow 
for crosswalks.  She was responsible for the ped/bike lanes for Belfast.  
When it comes to rt 1 we will be challenged to make changes but 
perhaps we can get better signage etc. 
 
Serena – recalled that bicycle coalition of Maine might have signs that 
we can get for free. 
 
George will talk to Pete Caughlin about it. 
 
 



Community Resilience Grant Committee Meeting Notes 

07/01/2025  

Page 7 of 9 

With this feedback Meg will make updates and then will send it back for 
our second review. 
 
Linda – we’d like to bring it to the select board. 
 
Meg – she thinks she can have the draft quickly.  She’d need to know 
very soon what we want to her to write the grant for if we want to apply 
for the community action grant in August.  She would need to know by 
July 15th if she is going to write a grant for us for community action grant. 
There is a select board meeting on the 14th which we’d have to get their 
direction/approval before Meg’s deadline. 
Linda – we have a town engagement meeting scheduled on the 17th, do 
we keep it? (there was no definitive decision but most folks think we 
should delay till we have a firmer plan. 
 
Meg mentioned she could do a Maine Infrastructure Grant application– 
which isn’t open yet for application but would be a good org for the 
Lighthouse Rd study grant.  She suggest we get a preliminary evaluation 
(for $5000 or less) done at the town’s cost then that analysis would 
make for a really good grant application.  She suggested Gartley and 
Dorsky = engineering and surveying company.  Sadie has an existing 
relationship with them. 

5. Information on next round 
of Community Action 
Grants – new items to 
consider 

We discussed the comprehensive plan funding – could it be community 
action resilience grant? We discussed with Sadie how we’d have to 
make sure the comp plan work incorporated resilience in every aspect. 
We weren’t sure if John Bellino understood that when it was 
recommended originally.  Meg suggested that several towns have used 
the community action grant for this reason so it’s not a long shot. 
 
We had a brief conversation about how we’d hoped to include 
application for battery storage since we’re getting solar wired for that 
now. 
 
Sarah also raised the idea of getting a set of residential battery backup 
chargers that residents could borrow when they experience outages.   
Sadie suggested that the technology for this is immature and we may 
be better off waiting on the technology to improve but also to see how 
other towns do with this sort of program, if it works well, before 
implementing. (Newcastle was awarded a 2025 community action 
grant for this purpose). 

6. Community Action Grant 
Project Updates & next 
steps 

1. Energy Audit 
 
2. Replacement of Town Hall back door – George has it all 

straightened out about how to accomplish the install.  Viking 
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lumber has told him that there’s a guy who does this and 
coordinates all the subs – electric, construction etc.  George is 
waiting on the contact name from Viking.  The recommendation is 
not to do them both at once, but it still seems reasonable to have 
this done at once so we don’t have to go through two scheduling 
challenges.  In addition to the handicap accessible and weather 
resistance considerations, the installation will include a panic 
switch so that employees inside can lock down the building with a 
flick of a switch. 

 
3. Solar Panels on Town Hall – the mandatory meeting for contractors 

was held that morning.  We had Sundog Solar and Solar Logix 
attend.  Since we have a set budget of $30,000 it wont come down 
to a lowest bidder situation, rather it will be who throws in the most 
bells and whistles in the plan.  Sarah owes them some updated 
documents (Linda to provide) and these will be placed on the 
town’s website. 

 
4. Community Garden 
 
5. Community Engagement 
 
6. Grant Quarterly Update report, due 7/15/25 
 

7. Review and approval of 
previous meeting minutes 

Move to approve, seconded. All in favor. 

8. Action Item updates from 
previous 

Blower test on 8/1/25 for energy audit - Linda will confirm with the town 
this is ok 
 
Related to door installation: Aaron will reach out to Sadie and to George 
about the door project to see what they have been working on – Charlie 
actually reached out to George and sent an update (see above) about 
responsibilities. 
 
Related to committee membership: Linda will speak to Sadie about 
appointing new alternates and possibly replacing members who aren’t 
continuing with the committee from the existing alternates 
 
Documentation of Fort Point Railroad track concern – Serena to take 
pictures when Railroad completes their work.  we discussed if this was 
still required and decided it would be good to have them for continuity 
in case it degrades again 
 

9. Adjournment Adjourned at 5:48pm. 
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10. Define next meeting time Next meeting 7/8 @3pm, 7/14 and 7/28 at 4pm 
 


