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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler (alternate voting today) 
Serena Cole (alternate voting today) 

Committee Members Absent Charlie Smith 
Community Attendees Liz Lenharr 

Beth Haynes 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 3:00pm 
See attendance above 

2. Adjustments to the Agenda none 
3. Election of Committee 

officers 
The group discussed the role of what a vice chair should do and do we 
need one.  We landed on having a vice chair if someone wanted to take 
on that role, because the vice chair could take over as chair or 
secretary in case of absences by one or the other.  We also discussed 
whether we should wait to nominate officers until membership in the 
committee is updated by the select board.  Since Aaron and Serena 
were present, and we expect they will be moved from alternate to full 
voting members, they both said they would not be pursuing either the 
Chair or the Secretary positions so we decided to continue. 
 
Aaron made a motion to keep the officers the same for chair and 
secretary, seconded by Serena, the motion passed unanimously. 
 
In the next select board meeting we’re assuming that Serena and Aaron 
will be promoted to full membership and Beth will be made alternate. 
Then at our next resilience meeting we’ll elect a vice chair. 

4. Review of Vulnerability 
Study Recommendations & 
next steps 

• Community Input 
session tentatively 
scheduled for 
7/17/25 

 

Linda – how do we feel about the proposals? 
1. Lighthouse road – we liked the idea of getting an engineering 

company because it takes the “opinion” out of it and makes the 
evaluation more independent and expert. 
We liked the idea about getting the initial study done at the town’s 
cost then getting an infrastructure grant rather than the resilience 
grant (and having Meg write it as part of the deliverables for the 
Vulnerability Assessment). 
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We also discussed that the categories for 100% resilience grant 
funding didn’t really match this project but that we could still get a 
resilience grant, it would require a 10% match from the town. 
In order to get a resilience grant written, the select board would 
have to sign off on our preference at the next meeting.  Because the 
timing is so tight, we think we’d rather go for the infrastructure grant 
even though we don’t know when that opens yet.  Alternately we 
could pursue the resilience grant next May. 
 

2. Sandy Point Beach – did we hear anything that we could actually 
do?  Maybe do the plantings, maybe begin planning for moving the 
parking lot (but that’s 50 years from now).  We could see some 
beautification projects but not really resilience.   
We all agree that it’s not really high priority actional work to be done. 
 

3. Stockton Harbor – we also didn’t hear any priority action items.  We 
can consider this a future wish list, or if another project is done 
down there then planning for resilience should be built in.   
We discussed that the harbor committee is contemplating applying 
for grants (via mercury remediation fund) to expand the boat launch.  
We could share this desire with the harbor committee; we don’t 
really have a direct link other than sharing our concerns. 

 
The committee discussed the mercury contamination maps that 
have been shared as part of the settlement with Mallinckrodt. Liz 
attends the community meetings and has worked with the Harbor 
Committee as they explore what to do with settlement funds 
intending to help impacted communities like Stockton springs.  She 
also mentioned a few remediation test projects to be carried out 
along the Penobscot river.  Liz offered to bring the maps which 
showed mercury affected regions (Stockton is yellow which 
indicates low exposure). 
 

4. Main St. Culvert – since this is a state road and they will be 
responsible for fixing it, we do not think this project is one we 
should take up at this time.  We discussed the suggestion of 
influencing the state’s timing via a broader neighborhood plan 
(which cost $ to the town).  That may be an option in the future. 

 
5. Green Valley Rd – since George mentioned that the State is about to 

announce it’s taking ownership of this problem area again, Meg is 
changing this write up from the site of the bridge to the other area 
on Green Valley Rd with plastic culverts (so we haven’t seen that 
write up yet).   
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Beth offered to reach out to the University of Maine to see if they have a 
program of implementing beaver deceiver or some other program that 
we could leverage to solve the beaver problem which would help the 
town and the beaver population.  Ideally they would have a program we 
could leverage to dissuade beavers from constantly clogging these 
culverts. 
We also discussed that if we didn’t want to pursue a grant, and if it was 
inexpensive, wouldn’t it be more cost effective for the town to just fix it 
permanently rather than require constant upkeep and oversight by the 
town staff? We’ve been told that beaver deceivers are a relatively low 
cost option. 
 
6. Energy emissions – we didn’t disagree with anything that we listed 

but we don’t see any action items to take right now. 
 
So, what do we want to pursue with the select board? 

A. The beaver deceiver 
B. Light house road erosion study 
C. Also include all of the topics at a high level (especially the 

harbor and how we’d like resilience to be part of future 
development plans) 

 
The group also discussed the door installation and reiterated what we 
heard from George about its installation (requiring a specialist on ADA 
installation). We all agree it’s in good hands and we don’t need to do 
more than monitor occasionally for progress so we can provide the 
status to the state. 
 
Regarding the 7/17 meeting – we agreed that this meeting is intended to 
report out on our progress (not an input session).  We even discussed 
how an output session may not draw people and would be short 
meeting.  As a result, we discussed making the meeting multipurpose – 
output of the vulnerability study, progress on grant, window dressers, 
efficiency maine etc.  We decided to move the meeting in September 
and use that as a pre-winter presentation. 

5. Community Action Grant 
Project Updates & next 
steps 

We didn’t go through the projects per se for new updates, we 
discussed them in the context of the status report due to the state this 
month. 
 
1. Energy Audit 
2. Replacement of Town Hall back door 
3. Solar Panels on Town Hall 
4. Community Garden 
5. Community Engagement 
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Harbor Days – we have a table, still on for 7/26, will discuss details at 
next meeting. 
Garden Party on 7/12 10-2pm 
 
6. Grant Quarterly Update report, due 7/15/25 – Linda reviewed the 

write up that she drafted.  It was a thorough status, the committee 
just offered a few tweaks.  Below is the version we landed on.   

Stockton Springs Grant report Qtr2_2025 
6. Discussion on next round 

of Community Action 
Grants – due 8/29/25 

We discussed our desire to submit a grant for the battery backup in 
August but we eventually agreed that submitting that in May 2026 
would be sufficient – then we’d have the solar work done.  It would be 
very hard to produce an estimate for battery backup with the question 
outstanding on who the contractor will be for the solar panel 
installation.   
 
Additionally, none of us on the committee had the bandwidth to work 
on the grant research or write up at this time. We still have enough on 
our plate from the last grant. 

7. Review and approval of 
previous meeting minutes 

Only one change was noted in the last week’s notes (Sarah forgot to list 
Meg Rasmussen’s attendance at the meeting). With that correction 
Linda motioned to approve, seconded by serena.  All voted in favor if 
the motion. 

8. Action Item updates from 
previous 

Blower test on 8/1/25 for energy audit - Linda will confirm with the town 
this is ok.  Sadie is OK with the date, asked for a time and Linda doesn’t 
have that yet.  Considering this task complete because all that’s left is 
picking a time and it’s being handled. 
 
Related to door installation: Aaron will reach out to Sadie and to George 
about the door project to see what they have been working on – Charlie 
actually reached out to George and sent an update about 
responsibilities. George is responsible for this project and has it in 
hand. Task is Closed. 
 
Related to committee membership: Linda will speak to Sadie about 
appointing new alternates and possibly replacing members who aren’t 
continuing with the committee from the existing alternates.  This is 
expected to be on the next select board agenda. 
 
Documentation of Fort Point Railroad track concern – Serena to take 
pictures when Railroad completes their work.  we discussed if this was 
still required and decided it would be good to have them for continuity 
in case it degrades again 
 

9. Adjournment Adjourned at 4:37pm. 

https://docs.google.com/document/d/1OjUOG8PhYAvdRhvplN-IrDEJu-E4POPK/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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10. Define next meeting time Next meeting 7/14 and 7/28 at 4pm downstairs 
 


