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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Charlie Smith 

Committee Members Absent Serena Cole 
Beth Haynes 

Community Attendees Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:02 pm 
See attendance above 

2. Adjustments to the Agenda Linda would like to go over the last meeting discussion as it pertains to 
what Linda’s going to be discussing at the select board meeting tonight.  
The group reviewed/discussed the document and a few minor changes 
were suggested, more so about what Linda will say than any changes to 
the document she created.   
Vulnerability Study recommendations for 7_14_25 
 

3. Community Engagement 
Discussion 

Linda reviewed what we had in the grant for community engagement 
Grant engagement details 
She also shared the energy metrics Grant Metrics for Stockton Springs 
Linda also found a document from Efficiency Maine that provides 
guidance on how to promote energy efficiency. Guide-to-Promoting-
Energy-Efficiency 
Linda is going to request pamphlets from Efficiency Maine so we have 
them in time for the table at Harbor days. 
 
We talked about ideas about speakers that we could have join us: 
Bruce Carigan – a literal rocket scientist that is on the solar ordinance 
committee 
Seth Melor – works for revision energy installing/repairing heat pumps, 
Charlie knows him. 
The owner of the solar auto sales place on Rt 1 
 
Harbor days, how do we attract people to our table? Maybe do a basket 
of energy efficient gadgets and do a drawing.   
Window plastic, foam insulation for sockets, light bulbs.  Linda to pick 
up and can provide a basket. 

https://docs.google.com/document/d/1Rwb-SMVtCVKNx1GvT25s1O-yRVv8buRC/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/18D5orIc0TX3fdzPWGpI9c99HfOSPTxVR/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1OcKmUv3iPYqLodQGYbYt8GCr-TDkQJvh/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://drive.google.com/file/d/1nCb6dp3xAQu6-tgpdQHSlRIze1ZZxF4c/view?usp=drive_link
https://drive.google.com/file/d/1nCb6dp3xAQu6-tgpdQHSlRIze1ZZxF4c/view?usp=drive_link
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Linda suggested using a wheel that’s in the storage room could serve as 
a fun activity – put questions on it and if they get it right they can have a 
candy or something.  Liz texted with folks from the Community Builders 
group to see if they knew who it belongs to and it seems the Town owns 
it so if we want to use it, we need to ask the clerks. 
 
For harbor days we’ll get new pamphlets from Efficiency Maine to hand 
out.  Do the gift basket (mortite caulking rope, plug insulation, spray 
foam can, LED light bulb, window dressers contact card). 
Liz volunteered to make some reusable mugs that we can raffle. 
 
The Grant money has arrived! 
Sarah to get a list of links for the stuff we can get from best buy to make 
in one purchase. Send to Sadie/Linda once we have that. 
 
Sarah and Linda to make an appointment with Amber to go over 
technology plans. 

4. Share any other 
community action grant 
project updates 

a. Energy Audit – Linda heard back about the walk through, it will be at 
8:30 on August 1st.  Linda reminded Sadie a PO needs to be created 
for this effort. 

 
b. Replacement of Town Hall back door – no new news about this we 

reviewed what we hard from George about identifying resources to 
do the work.  Coordination will be challenging and the desire is to 
get them done at once. 

 
c. Solar Panels on Town Hall – the select board will open the bids on 

7/28 so the resilience committee will be meeting on 7/29 (Tuesday) 
to review and hopefully make the recommendation for the select 
board that they will then vote on 8/11 

 
d. Community Garden – the party was fun and raised visibility even if 

we didn’t have a lot of new visitors. we need rain! Travis has been 
refilling, Charlie will fill the tanks too. 
There is a water valve in the ground near the concession building 
about 4 ft down.  A seasonal hookup could be made, that’s a $400 
charge for hookup and removal and the first 2600 cubic feet of 
water is included (over that amount and there would be a charge).  
There would also have to be some installation to get water into the 
concession stand (about 50 ft) and then to put in another line out to 
the garden.   
One idea is that if we can get more people interested, then we could 
charge a fee for the space that could to into paying for the water 
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access.  If we can also prove to the town that the garden and the 
recreation center together is a great resource that maybe we can 
convince them to add it to the budget in the future. Also, we could 
stress how important it is to have water in close proximity to 
sporting usage (from a safety point of view). 

 
5. Review and approval of 

previous meeting minutes 
No changes suggested.  Linda made motioned to approve, seconded by 
Aaron.  All voted in favor if the motion. 

6. Action Item updates from 
previous 

Beth offered to reach out to the University of Maine to see if they have a 
program of implementing beaver deceiver or some other program that 
we could leverage to solve the beaver problem which would help the 
town and the beaver population.   
 
 
Documentation of Fort Point Railroad track concern – Serena to take 
pictures when Railroad completes their work.  we discussed if this was 
still required and decided it would be good to have them for continuity 
in case it degrades again 
 

7. Adjournment Adjourned at 5:12 pm. 
8. Define next meeting time Next meeting 7/29 at 4pm downstairs.  Note the change in date on 

7/29, we will review the rooftop solar bids. 
 


