Community Resilience Grant Committee Meeting Notes

07/29/2025

Attendees:

Committee Members Present

Linda Meadows
Sarah Hardy
Aaron Zeisler
Charlie Smith
Beth Haynes
Nadine Lysiak
Serena Cole

Committee Members Absent

Community Attendees

Liz Lenharr

MCOG Attendees

Yellow Highlight indicates NEW or not-yet-completed action items.

Green Highlight indicates COMPLETED action items.

# Agenda Notes
1 Callto Order; Quorum Meeting Start at: 4:00 pm
present See attendance above
2. | Adjustments to the Agenda | Add - Discussion of next set of meetings at the end of the meeting
3. | Review of Solar Panel Bids | Linda provided the copy of the bids and distilled it down to a

comparison spreadsheet.

Both vendors provided two options, one with higher energy generation
and one with lower energy generation but also a battery wall. The group
reviewed the summary table. Link to that document: compare solar
bids

The ITC is a reimbursement specifically for nonprofits, it would require
the town to file taxes, which they may not do. Also the only option
where we might take advantage of the ITC is the bigger sundog solar
proposal in order to get the $3200 back. Linda shared a presentation
that explains how the ITC works: June 18 2025 - Intro to Elective Pay -
State of Maine

Warranty is basically the same except for installation/workmanship -
where Logix only covers 1 year but Sundog Solar includes 5 years.
Question 1 for Logix: Would they be willing to increase that to more
than 1 year. The thought of the group is that any issues with
install/workmanship would reveal themselves within the first year, but
we’d like to see if more time can be obtained..

Question 2 for Logix: Could they provide the numbers for windspeed
and snowload for their fasteners
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https://docs.google.com/document/d/1Z7n9K9tsRfN5rVKfObHllvbPh7HllzFf/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1Z7n9K9tsRfN5rVKfObHllvbPh7HllzFf/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://drive.google.com/file/d/19Sta00tfAxj3skfFdfiHmChrL_Mv7m92/view?usp=drive_link
https://drive.google.com/file/d/19Sta00tfAxj3skfFdfiHmChrL_Mv7m92/view?usp=drive_link
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Two things of note about sundog - they didn’t provide insurance and
they provided the proposal late.

Question 3 for both vendors: Where did they envision where the
batteries would go? Inside or outside? Would we need to spend extra
for an external container or for interior fireproof construction?

Question 4 for both vendors: Are there any other costs for anything not
listed in the proposal

Question 5 for both vendors: Describe the online monitoring for all
options, especially if there are difference between their no battery
option and the battery option.

The group wondered, if we take the option of panels/battery — could we
later add more panels to generate more if we were to add more panels.

Question 6 for both vendors: Is it easier/more cost effective to add
more panels to this solution at a later point or is it easier to add the
battery backup later if we were to go the larger energy generation
option?

Question 7 for Logix: Is backup switch included for their battery option?
It’s not listed butitis included on the spec sheet.

Question 8 for both vendors: Did they see anything in their walk through
that would make them think the existing infrastructure was insufficient
for this installation?

Linda also suggested she should check with the state to make sure a
change in scope is allowed for the grant money.

In general the group is in favor of Logix’s panel/battery option because
this is a complete solution. And the panel only option generates more
power than we may need and would be “wasted” and sent back into the
grid.

If we find out that there is extra cost for the battery install (for additional
construction for example) then:

Second option is to go for Logix’s solar only offering because ithas a
better warranty on the inverters.
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August 11 is when the select board will select the option. Since we
can’t make our final decision till we get the answers, we will need to
meet again. 8/7 at 1pm for that meeting.

Linda is talking with Sadie on the 30" so will ask that answers are
returned within a week.

4. | Share any other
community action grant
project updates

a. Energy Audit-happening on 8/1, this Friday.

b. Replacement of Town Hall back door - it’s being managed by public
works so we’re not worrying about status until we need something
for a quarterly status report (September).

c. Community Garden —it’s going strong and harvesting for the give
and take is already happening. More water is needed (Charlie to do
afillup). Cucumber was picked, tomatoes are there but still green.

d. Community Engagement — Harbor days was successfully. We had
30 entries for our drawing. Many who stopped by the table were
aware of the garden and some had gone to visitit. A 4" grade
teacher is very interested to partner with us (even bussing the kids
here) to work on it because she has wanted to do a garden at the
school and it hasn’t worked out. Linda has her contact information
and will be in touch with her for planning for next year. Liz said if we
need to make more beds for the kids she has donkey compost that
we can use. Thanks to Serena for making a sign, Sarah and Aaron
for buying the stuff, Linda for the basket. For our community
readout session we were hoping to have comparison of energy
usage before and after heat pumps. Diane Reynolds has not been
able to get the old oil and electricity bills (prior to heat pumps),
she’s not really sure when she can get that.

The group selected the date for the public meeting: Mid October,
week of the 13" looks best, tentatively on Wednesday the 15%.
Probably 6pm.

Sarah made mention to the group about the comment Sadie made at a
previous select board meeting (two weeks ago) about the urgency of
the Sandy Point road culvert that is now eroding into private property.
She is looking into getting a geotechnical evaluation to repair it
properly. Checking with engineering firms to get estimates so a grant
could be applied for (may or may not be in conjunction with the one for
Lighthouse Road).

5. Election of Committee Vice
Chair officer

All members have been made official by the select board. Aaron and
Serena are voting members, Beth and Nadine are alternates.

Sarah made a motion to make Serena be the vice chair, seconded by
Linda. Allin favor.
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6.

Review and approval of
previous meeting minutes

No changes suggested. Linda made motioned to approve, seconded by
Aaron. All voted in favor of the motion.

Action Item updates from
previous

Beth offered to reach out to the University of Maine to see if they have a
program of implementing beaver deceiver or some other program that
we could leverage to solve the beaver problem which would help the
town and the beaver population. In process:

She has contacted Courtney Wilkins with soil and conservation. She
needs a map of the exact location. She will contact the local wildlife
biologist for this area. She knows what Beth is talking about with the
“beaver deceiver” but they may have something even better which is
more effective.

She requested and we got

them in time for Harbor Days.

Kinda pick Upitems for the efficiency basket Sarah ahd Aaron did this

because they were already on the way to Home Depot.

-This is done, after double checking the links, Linda

forwarded the list to Amber and Sadie to be ordered.

- The meeting happened, we brainstormed a humber

of things that need to happen before we can make the technology
package “live” our goal is to do this sometime in the fall. (laptop from
Sadie when hers is replaced, new accounts to login to the laptop — one
per committee is proposed, inventory tags for the equipment, secure
storage, a checkout system, how-to documentation and training before
use is allowed)

Documentation of Fort Point Railroad track concern —_
-when Railroad completes their work. we discussed if this was
still required and decided it would be good to have them for continuity
in case it degrades again. Serena has the pictures and will send them
to Linda tonight.

Adjournment

Adjourned at 5:26 pm.

Define next meeting time

Next meeting: 8/7 at 1pm, public readout meeting on 10/15. Next
regular meetingnot till September 16" Tuesday at 4pm as we will take a
summer break. Then 9/29 at 4pm then every two weeks.
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