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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Beth Haynes 
Nadine Lysiak 
Serena Cole 

Committee Members Absent Charlie Smith 
Community Attendees  
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 1:08 pm 
See attendance above 

2. Adjustments to the Agenda none 
3. Solar Panel bids a. Review any new information 

Unfortunately, the town manager gave the vendors till the end of day 
8/11 to answer questions so we don’t have the responses to factor into 
our recommendation.   
However, from conversation with Sadie last week, Linda learned that 
the town has not been utilizing the heat pumps as the primary heat 
source.  The town has used 900 gallons a year for the last two years.  
Sadie indicated that they intend to use the heat pumps more this winter 
– so we don’t know exactly how much energy we might need this for 
winter’s electricity coverage. (a positive side effect of this is that our 
current bills will then act as a “before” snapshot of energy usage and if 
heat pumps are used more then we can compare) 
 
It does seem like five heat pumps could use a significant amount of 
energy if they are actually used for heat.  So, selecting the option of 
more panels probably does make more sense than we originally 
discussed at our last meeting. 
 
Additionally, we could suggest if there is extra solar energy produced, 
we could cover some or all of the library/historical society.  The way 
that the solar energy covers utilization we would get to set a hierarchy 
so that the municipal buildings are covered first then historical society 
last.  By contributing some or all of the historical societies electric use, 
we potentially decrease the contribution the town pay to the 
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library/historical society each year in the budget (thereby decreasing 
dependence on tax dollars from the town). 
 
Another reason we discussed to select the additional panels instead of 
the batteries is that we’ve not done the research into the battery 
solution, we wouldn’t want to get less power (so the town’s electric use 
isn’t covered) and then the batteries are still not sufficient to cover 
usage in an outage.  If that were to happen it would be a lose/lose with 
neither solution really working.  Getting the solar power now will allow 
us to understand usage better and then pursue a refined design for 
battery backup. 
 
At this point, the committee is leaning toward Logix bid #1. 
Questions/answers that might impact our decision. 
- If Logix’s clips aren’t as strong as sundog 
- If they aren’t willing to increase the warranty period 

 
The most significant reason to select Logix is the warranty on inverters, 
which is 2x that of Sundog Solar.  These are the most expensive part 
that can fail.  Other reasons to decide against Sundog is that they didn’t 
provide proof of insurance and they were late with their bid.   
 
Sarah and Aaron will attend the select board meeting to convey our 
recommendation 
 
b. Vote on recommendation 
Aaron made a motion to select option 1 for Logix, Beth seconded and 
all voted in favor of the motion. 
 

4. Share any other 
community action grant 
project updates 

a. Energy Audit – the contractor was there from at the town hall 8am-
2pm.  No results yet but part of the delivery is a questionnaire for 
the employees which will include questions about how they set the 
thermostat.  He measured windows, and did the air flow tests etc.  
these together will also provide us better information about energy 
usage.  Linda hasn’t gotten the legacy (pre heat pump) energy bills 
(oil and electric).  He did not do the fire and ambulance buildings so 
will have to come back to do that in the future. 

b. Replacement of Town Hall back door – no update. 
c. Community Garden – food is being harvested and is going to the 

give/take shed.  We need to coordinate with the Searsport food 
bank, at this point we’ll plan to do that in September.  The pavilion is 
likely to be installed in 2 weeks, this week he’ll be making the 
footers, they require a week to cure then the building will start.  
Linda stopped in last week and they had almost all the pieces cut.  
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Serena noted the big rain barrel is missing but Linda thinks that 
Travis has it to fill.  Overall, things are going well.  There may be 
another garden party planned in the next couple of months. 

d. Community Engagement – after our last meeting, Linda tried to save 
the date for the public meeting.  We can’t get Wednesday’s because 
EMS is doing a series of trainings.  She reserved Thursday of the 
following week October 23rd at 6pm, this seems to work for most of 
the committee. 

5. Review and approval of 
previous meeting minutes 

No changes suggested.  Linda made motioned to approve, all voted in 
favor of the motion. 

6. Action Item updates from 
previous 

Beth offered to reach out to the University of Maine to see if they have a 
program of implementing beaver deceiver or some other program that 
we could leverage to solve the beaver problem which would help the 
town and the beaver population.  In process: update from 7/29 
She has contacted Courtney Hockins with soil and conservation.  She 
needs a map of the exact location.  She will contact the local wildlife 
biologist for this area.  She knows what Beth is talking about with the 
“beaver deceiver” but they may have something even better which is 
more effective. 
Update from 8/11: 
Beth contacted soil and water conservation – Courtney Hockin’s (not 
Wilkins, correction from 7/29 update).  She said she’d get in touch of 
the wildlife biologist assigned to our area.  Ben provided two different 
options, we would like him to visit the site to help us decide between 
designs, also potentially join one of our meetings.  She will let us know 
what she hears back from Ben.  We will also try to schedule the visit 
with George if he can join us. 
 
We also reviewed pictures that Serena provided of the railway which 
was recently repaired.  While the new area looks stable, there is still 
some erosion happening on one side of the rip rap, where trees are 
falling due to undermining of the banks, there seems to be water 
flowing down and eroding the dirt not covered by the rocks. 

7. Adjournment Adjourned at 2:00 pm. 
8. Define next meeting time Public readout meeting on 10/23.  Next regular meeting not till 

September 16th Tuesday at 4pm as we will take a summer break.  Then 
9/29 at 4pm then every two weeks – note October 13 is Indigenous 
Peoples Day, the committee is OK meeting that day anyway. 

 


