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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Beth Haynes 
Nadine Lysiak 
Serena Cole 
Charlie Smith 

Committee Members Absent  
Community Attendees Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:04 pm 
See attendance above 

2. Adjustments to the Agenda Add discussion of other grant sources to #5 
3. Vulnerability Study update Linda had a meeting with Sadie yesterday and she has gotten the 

geoengineering quote for sandy point and lighthouse roads.  This is the 
quote for the initial evaluation, not for implementation of a repair. 
 
Ball park estimates are about $10,000-11,000 each. 
 
After the conversation, Linda reached out to Meg Rasmussen to find 
out about which grant we could pursue.  We can ask her to pursue a 
new grant type or we can submit via the community action grant.  Meg 
is going to come up to Stockton Springs to converse with Sadie and 
Linda on grants – on October 2nd. 
 
Ben Nugent from the USDA sent a copy of the estimate including 
pictures.  Ben indicated that the Green Valley site is a good candidate 
for beaver deceiver.  Both quotes are less than $2,828.  The higher one 
is if Ben’s crew supplies all materials and does all the work – would take 
about a day.  If the town provided the culvert it would be just less than 
$1,938.  With these quotes we will need to get a grant. 
 
Beth suggested we could submit with the spring resilience grant 
because no beavers will migrate to this site until next spring anyway. 
 
Serena – does the town have a culvert collection?  (there was some 
hilarity about the vintage of culverts).  We don’t know but we thought 

https://docs.google.com/document/d/196CKIL0X13WHh2oNUJiYoeaAiPQvxrDh/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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even if they had to buy culverts we could probably get them for less 
than the USDA folks can since they have to charge a 27% up-charge. 
 
We talked about the design of the deceiver – it is meant to keep water 
flowing even if a beaver makes a dam, because the culverts will be 
below the water level. 
 
The last thing about the vulnerability assessment – related to 
transportation.  Our committee had expressed an interest in joining the 
Midcoast Transportation Advisory Working Group.  Sadie didn’t expect 
that they would do much for our town, so wasn’t very encouraging of 
joining the committee.  The group gave some feedback about how we 
may already have too many irons in the fire but if anyone does feel 
strongly about joining they could. 

4. Share any other 
community action grant 
project updates 

a. Energy Audit – the town hall audit was done on August 1st but then 
work stalled out.  This is because the contractor experienced a 
severe medical incident (fell off scaffolding and broke bones).  
Remaining work is to to interview the employees and do the testing 
at the emergency buildings, then draft the report.  Linda has asked 
for an expectation for when he’ll be able to work on it again. 
Awaiting a reply 

b. Solar Panels on Town Hall – Sadie has spoken to Logix about the 
project and they are looking at doing the project over the winter, 
early in 2026.  They are having to prioritize the projects that depend 
on the 2025 tax implications before scheduling projects like ours 
which do not depend on tax breaks.  Regarding heat pump usage – 
Sadie has spoken to George and this year they are going to turn off 
the boiler as a test to make sure the heat pumps are able to cover 
the heating needs.  This is a reversal of how they were used before, 
where the heat pumps were treated at the backup to the oil furnace 
heat.  Linda was able to get all of the past data on prior years’ 
electric usage.  That data is here. 

c. Replacement of Town Hall back door – The equipment was ordered 
from Viking and George Russel met with the contractor.  Goal is to 
get installed by year end. 

d. Community Garden – The pavilion is built.  The floor is higher off the 
ground than expected so some stairs were installed today and they 
are considering a railing.  The height above ground ranges from 12 
inches to 20 inches.  While this distance does not legally require a 
railing, it’s still a good idea.  The design of the railing is still up for 
debate.   

a. On Saturday, a delivery will be made to the Searsport food 
cupboard.  If anyone with a home garden would like to 

https://docs.google.com/spreadsheets/d/1v15ey9rzK1Nr67UANmSvGzSXO0mhc7n0/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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donate, they can do so to increase the donation size, let 
Linda know. 

b. Gutters are still not put up on the pavilion, they are on order 
because the decision was made to get green ones to match 
the roof.  

c. Charlie is still filling the rain barrels.  The committee is 
grateful to Charlie but hoping for rain! 

e. Community Engagement –   
a. Several pieces of technology have been obtained.  Sarah and 

Linda to work on set up and documentation required before 
they can be used. 

b. Plan for Oct 23 public mtg: 
i. Vulnerability study process and results 

ii. Provide update on grant activities 
iii. Gather input on next options -not really enough time 

for a big discussion but we could have a suggestion 
box or sign-up sheet. 

iv. Share efficiency Maine rebate information – from 
what Linda sees there’s no change to rebates except 
heat pump water which are ending this year.  Serena 
to reach out to see if someone from Efficiency Maine 
could join to lead the meeting for a presentation. 
Either in person or via zoom. 

c. Discuss topics for direct mailing – this could be largely a 
duplicate of the information we’ll include in the public 
meeting.  Linda suggests making it like a newspaper format.  
Linda and Nadine will work together to create the mailer  
Topics besides the ones from the public meeting:   

i. the harbor days (include a picture),  
ii. request from EMA director about wanting a list of 

home bound or residents with medical conditions, or 
to get volunteers for a warming shelter – Sarah to 
reach out Tom Moore to discuss getting this into our 
mailing. (see page 24 of annual report).   

iii. Also include lists of resources available for folks in 
need for heat, general assistance etc.   

iv. Include the application for the community garden 
(include pictures) 

Target date: mid-November.  Amber will provide the 
addresses for the mailer (Sarah to reach out to Amber for 
advance warning). 
Beth will get the info from waldo cap transportation for both 
the meeting and the newsletter.   

https://docs.google.com/document/d/11VJGEGJiHZE9yMQdjP8yM87tUgbMkRHC/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://drive.google.com/file/d/15pTaN8m3H-F2N87FAaJcQovqvt0avdUl/view?usp=drive_link
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5. Discuss May 2026 
Community Action grant 
ideas 

a. Review ideas generated earlier 
a. List of ideas that we’ve gathered so far. 
b. Joining with Searsport to get solar panels for the school 

(which would increase the grant award potential from 75,000 
to 150,000)  Linda to reach out to the school/town resilience 
committee to see if they are interested. 

c. Sadie would really like to see us have a farmers market – but 
this would require a paid person to manage and the group 
thinks there may be a saturation of farmers markets in our 
area. 

d. Electric car charger – with the installation of the four 
chargers just across the border in Searsport it complicates 
the question a bit, we don’t want to be competition to a 
small business.  Also, we could have gotten the charger for 
free last year with government incentives but those are 
expiring. If we knew that the municipal fleet was going to 
include electric vehicles, we’d feel stronger about getting a 
grant for a car charger – this may be something we do in the 
future. 

e. We also talked about the battery backup loaners, there is 
strong support for pursing this and ties in well with the 
request from Tom Moore about wishing to understand who is 
home-bound and who has medical conditions that might 
require oxygen or dialysis that would be at risk from a power 
outage.  If we can get numbers as an outcome of the 
mailings, this would be necessary to understand how many 
battery backup machines the town needs, and for grant 
rationalization. 

b. Review new actions on list of actions that are approved – Action 
item for everyone.  Review the grant categories and come back with 
top 5 (see linked document above) 

c. New grants – would love to do waste management, like adding a 
composting service, but the deadline is tomorrow so that’s 
impossible.  The AmeriCorps one we couldn’t get going in time 
(defining the job responsibilities etc.), but the group is very 
interested in the conservation grant – there is another grant in spring 
2026 that the committee would like to pursue.  Committee will 
begin working on it at the end of October after the public meeting. 

6. Review and approval of 
previous meeting minutes 

No changes suggested.  Linda made motioned to approve, all voted in 
favor of the motion. 

7. Action Item updates from 
previous 

Beth offered to reach out to the University of Maine to see if they have a 
program of implementing beaver deceiver or some other program that 
we could leverage to solve the beaver problem which would help the 
town and the beaver population.  In process: update from 7/29 

https://docs.google.com/spreadsheets/d/1k0ddmCSSxqr35_YUUiWgaaDE2RlHiCKp/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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She has contacted Courtney Hockins with soil and conservation.  She 
needs a map of the exact location.  She will contact the local wildlife 
biologist for this area.  She knows what Beth is talking about with the 
“beaver deceiver” but they may have something even better which is 
more effective. 
Update from 8/11: 
Beth contacted soil and water conservation – Courtney Hockin’s (not 
Wilkins, correction from 7/29 update).  She said she’d get in touch of 
the wildlife biologist assigned to our area.  Ben provided two different 
options, we would like him to visit the site to help us decide between 
designs, also potentially join one of our meetings.  She will let us know 
what she hears back from Ben.  We will also try to schedule the visit 
with George if he can join us. 
Update 9/16 – see the section above about the estimate provided by 
Ben Nugent. 
 

8. Calendar – upcoming 
meeting and events 

These important dates are also recorded separately in this document:  
PLEASE NOTE SOME OF THESE DATES ARE DIFFERENT FROM WHAT 
WE DISCUSSED, PLEASE REVIEW! 
Sunday, Sept 28, 2-4pm – Community Garden Harvest Gathering 
Monday, Sept 29, 4pm - Committee meeting 
Saturday, Oct 4, 10-3pm – Resilience Fair, Belfast Boathouse 
Monday, Oct 13, 4pm – Committee meeting (Columbus Day/Indigenous 
Day) 
Thursday, Oct 23, 6pm – Public mtg 
Monday, Oct 27, 4pm – Committee meeting  
Tuesday, Nov 18, 4pm – Committee meeting  
Tuesday, Dec 2, 4pm – Committee meeting    UPSTAIRS 
Tuesday, Dec 16, 4pm – Committee meeting 
 
 
Resilience fair on 10/4 in Belfast – See this flyer for more information.  

9. Adjournment Adjourned at 5:33 pm. 
 

https://docs.google.com/document/d/1ObE3uDcFKCht-EFcTGObLeC0x3HV3bap/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://drive.google.com/file/d/1lZzK0Sa7yTueOieWrZwle8pnTmrgVtql/view?usp=drive_link

