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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Beth Haynes 
Charlie Smith 
Serena Cole 

Committee Members Absent Nadine Lysiak 
Community Attendees Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:05 pm 
See attendance above 

2. Adjustments to the Agenda none 
3. Review and approval of 

previous meeting minutes 
Action items missed – Linda and Nadine will work together on the direct 
mailing write up.  Also missed the action item for Linda to reach out to 
Searsport about the solar panels for the school. 
 
Linda made motioned to approve as amended, seconded by Aaron 
Zeisler, all voted in favor of the motion. 

4. Action Item updates from 
previous meetings 

Community engagement: from 9/16 meeting  
Technology items have been delivered.  Sarah and Linda to work on set-
up and documentation required before they can be used.  Sarah 
reached out to Amber to see if we could meet with her the week of the 
13th. 
 
Serena to reach out to see if someone from Efficiency Maine could join 
to lead the meeting for a presentation.  Someone is going to come and 
be in person. 
 
Sarah to reach out Tom Moore to discuss getting his request for info 
about people with medical conditions into our mailing.  Email sent, 
needs to find a phone number if follow-up is needed. 
 
Sarah to reach out to Amber for advance warning about needing 
addresses for mid-November mailing.  Sent an email to Amber. 
 
Beth will get the info from waldo cap transportation for both the 
meeting and the newsletter.  Beth visited the office but the person she 
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will talk to wasn’t available, she’ll try again later.  This info is for the 
newsletter, not for the meeting (fix the action item). 
 
Investigate if Searsport would like to partner on getting solar for the 
school.  Linda spoke to Dianne Smith in Searsport about solar on the 
school.  Dianne is going to look into the power usage.  The Searsport 
committee just submitted their first grant application – community 
communication during emergencies, shoreline protection because 
they had some serious damage. 
 
Linda and Nadine to work on mailer for mid-November - too early to 
start. 

5. Review draft of community 
action grant quarter 3 
update to state 

We owe the state an update, we have 2 weeks before it’s due.  Linda 
displayed the spreadsheet tracking our expenditures.  Linda mentioned 
that we are able to shift monies within a project but not across projects, 
so we have a little flexibility in how we spend the grant, but not a lot. 
 
We discussed the mailing and whether we will print the documents at a 
printer, or in the town office - we will have to figure that strategy out. 
 
Linda displayed the template for the update and mentioned we will 
have to get the spent amount from the town (she only knows the 
committed amounts). Quarter 3 Status Report 
 
There was a lot of discussion about the percentage completion and 
how much more we want to do at the community garden.  Adding to the 
size of the garden means more work and without more workers do we 
want to increase the mount of work?  we definitely want to spend the 
money and put it to use, rather than having to send any money back to 
the state because we haven’t used it.  More to come on this, we have 
one more year… 
 
We brainstormed some ideas for getting students involved in the 
garden as a way of decreasing the workload of the garden – Beth is 
going to reach out to the technical school to see if the culinary program 
might be interested. 

6. Discuss May 2026 
Community Action grant 
ideas 

Review new actions on List of Actions that are approved options 
Nadine’s list 
 
We discussed the potential of hiring someone to manage resilience 
projects – this would alleviate the effort from existing town employees 
and also allow us to work on projects that require more intense 
oversight (like a give and take shed, or working at the garden, getting 
estimates etc.).  We’d have to define a job description and also figure 

https://drive.google.com/file/d/1nDN580r8K_jNa3KHmTuSsZ3Zm_hoDKtO/view?usp=drive_link
https://docs.google.com/document/d/16uj8Tf9Ig7phFjqlhcuvIX6Jn-9c2-y1/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1A9NRbAWC-ba6YlImZN5Bww_6szlTy53Q/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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out with the town how it could be funded beyond the grant period if 
there is ongoing work for someone in this role. 
 
We liked the ideas for the website – to host the solar output stats and a 
resilience tab. 
 
We went around the group to get their feedback on items they’d like to 
see and added any new items to the list of potential projects. 2026 
Grant Idea Scoring.   
 
We also reviewed the list of categories for projects 
(CRP_ListofCommunityActitions_June2025 with red text), focusing on 
the new categories.  We’ll need to assign any project for the grant to 
one of these categories in order to provide proper rationalization and 
also to receive the money with no matching funds required. 
 
At our next meeting we’ll begin discussions about each one to narrow 
down the list to five items.  We also discussed having a “voting” poster 
board at the public meeting (October 23rd) to get community feedback 
on each of the proposed projects similar to how we did before the last 
grant.  Beth suggested giving each person two colors, one with their first 
choice and one for their second choice. 
 
The group reviewed the flyer for the October 23rd meeting.  Sarah to 
attempt to jazz up the version Linda started and get it done before 
Thursday. 

7. Calendar - upcoming 
meetings and events 

Sunday, Sept 28, 2-4pm – Community Garden Harvest Gathering 
Monday, Sept 29, 4pm - Committee meeting 
Saturday, Oct 4, 10-3pm – Resilience Fair, Belfast Boathouse 
Monday, Oct 13, 4pm – Committee meeting (Columbus Day/Indigenous 
Day) 
Thursday, Oct 23, 6pm – Public mtg 
Monday, Oct 27, 4pm – Committee meeting  
Tuesday, Nov 18, 4pm – Committee meeting  
Tuesday, Dec 2, 4pm – Committee meeting    UPSTAIRS 
Tuesday, Dec 16, 4pm – Committee meeting 
 
MARK YOUR CALENDARS 

8. Adjournment Adjourned at 5:46 pm. 
 

https://docs.google.com/spreadsheets/d/1zq7fou5FNge7XWcfI0RE3JK-nqN9R9xD/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1zq7fou5FNge7XWcfI0RE3JK-nqN9R9xD/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1eL5SsCP1T_H1rAxCTN4B7jQtBqF6Dsab/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/document/d/1_YzzZITCoDDHS23HoUtu9SJs8HKfgewF/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true

