
Community Resilience Grant Committee Meeting Notes 

10/13/2025  

Page 1 of 3 

Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Beth Haynes 
Charlie Smith 
Serena Cole 
Nadine Lysiak 

Committee Members Absent  
Community Attendees Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 3:57 pm 
See attendance above 

2. Adjustments to the Agenda No official agenda topic was added but the group discussed a few topic 
not on the official agenda:  

1. There was some discussion about the timeline of the door install – no 
one has been updated. 

2. Beth asked about the land that the town owns by the railroad tracks 
as suggested by the office staff, for a walking track.  No one in the 
meeting knew where they meant but it may be the land between the 
Nun’s house and the water that Sarah and Aaron recently learned 
was town owned (as they recall when friends looked into buying the 
house). 

3. Discuss Details of October 
23 public meeting 

There is some concern about the state of the parking lot outside the 
basement and how it might impact folks attending the meeting – Liz will 
ask Sadie tomorrow about the timeline for finishing this. 
 
Linda has put together a PowerPoint to act as a basic structure, we 
reviewed then added details. The draft document is here: Oct 23 2025 
Resilience Report.pptx 
 
The group discussed who will take the lead at the presentation: Linda 
will begin the presentation introducing our committee purpose and 
provide a high level of what we’ve been doing, then Meg will review the 
vulnerability study slides.  Serena will introduce the Efficiency Maine 
speaker, then the person from Efficiency Maine will speak.  Aaron will 
review slides on each of the projects underway and paid for by the 2025 
resilience grant.  Lastly Sarah will explain the voting portion (review the 

https://docs.google.com/presentation/d/1L8DFaTHGJjhLNWQbnowonc3SWe-cIW4c/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/presentation/d/1L8DFaTHGJjhLNWQbnowonc3SWe-cIW4c/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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list of potential projects) and encourage snacks and social time.  Sarah 
will make the poster for voting. 
 
Serena – will bring cups and apple cider 
Beth – cookies 
Others said they’d bring snacks. 
 
Meeting is at 6pm, meet here at 5:30 to set up chairs, work through tech 
stuff. 
 
Advertising: flyers are up around town, sandwich board by town office I 
place since last week, Linda will change the message on the smaller 
sandwich board and will put it down by Sandy Point.  Charlie will inform 
the Legion that we’ll be putting the sign up near there.  Sarah and Linda 
to create a Facebook event. 

4. Discuss Direct Mailing for 
Nov 

Goal – publish in November 
We assigned people to topics.  The list is here, check your assignments!   
Qtr 4 2025 Newsletter ideas 
 
Need folks to do the write up before the next meeting on October 27th, 
then stuff envelopes on the Nov 18th and put in the mail. 

5. Review and approval of 
previous meeting minutes 

No changes suggested. 
Linda made motioned to approve, all voted in favor of the motion. 

6. Action Item updates from 
previous meetings 

Community engagement: from 9/16 meeting  
Technology items have been delivered.  Sarah and Linda to work on set-
up and documentation required before they can be used.  Update 9/29: 
Sarah reached out to Amber to see if we could meet with her the week 
of the 13th.  Update 10/13 – Sarah and Linda met with Amber, making 
small progress. 
 
Sarah to reach out Tom Moore to discuss getting his request for info 
about people with medical conditions into our mailing.  Update 9/29: 
Email sent, no reply, needs to find a phone number if follow-up is 
needed.  Update 10/13 – Sarah also called and left a message, no reply 
 
Sarah to reach out to Amber for advance warning about needing 
addresses for mid-November mailing.  Update 9/29: Sent an email to 
Amber.  Update 10/13 - She is aware of the ask and can accommodate. 
 
Beth will get the info from waldo cap transportation for the newsletter.  
Update 9/29: Beth visited the office but the person she will talk to 
wasn’t available, she’ll try again later.   
 

https://docs.google.com/document/d/1OT474kYQ07v1vf3vTaj80okmCaM86X6L/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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Investigate if Searsport would like to partner on getting solar for the 
school.  Update 9/29: Linda spoke to Dianne Smith in Searsport about 
solar on the school.  Dianne is going to look into the power usage.  The 
Searsport committee just submitted their first grant application – 
community communication during emergencies, shoreline protection 
because they had some serious damage.  Update 10/13 – no new info, 
Linda will ping Dianne again and may reach out to the school 
superintendent. 
 
Sarah to jazz up the flyer for the town meeting – complete 
 
Linda and Nadine to work on mailer for mid-November - Update 9/29: 
too early to start. Update 10/13 – refer to assignments for each section 
 
Beth is going to reach out to the technical school to see if the culinary 
program might be interested.  Update 10/13 - Linda mentioned that 
Terry Van Pret created a flier and it’s been distributed to all the teachers 
at the elementary school.  Beth requested the flyer to adjust it and will 
use that to communicate with the culinary program. 
 

7. Calendar - upcoming 
meetings and events 

Free flu shot clinic on Oct 20th at the health center 
Thursday, Oct 23, 6pm – Public mtg 
Monday, Oct 27, 4pm – Committee meeting  
Wednesday Oct 29, Mercury Remediation project at the Alamo theater 
in Bucksport.  At 2-5pm drop in information session.  At 6-7pm 
community meeting 
Tuesday, Nov 18, 4pm – Committee meeting  
Tuesday, Dec 2, 4pm – Committee meeting    UPSTAIRS 
Tuesday, Dec 16, 4pm – Committee meeting 
 
MARK YOUR CALENDARS 
 
#Ask for Sadie to join a meeting in December 

8. Adjournment Adjourned at 5:22 pm. 
 


