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Attendees: 

Committee Members Present Linda Meadows 
Sarah Hardy 
Aaron Zeisler 
Beth Haynes 
Charlie Smith 
Nadine Lysiak 

Committee Members Absent Serena Cole 
Community Attendees Liz Lenharr 
MCOG Attendees  

 

Yellow Highlight indicates NEW or not-yet-completed action items. 

Green Highlight indicates COMPLETED action items.   

# Agenda Notes 
1 Call to Order; Quorum 

present 
Meeting Start at: 4:00 pm 
See attendance above 

2. Adjustments to the Agenda Add:  
Update vulnerability time tracking 
Project updates, energy audit and online technology 

3. Review of October 23 
public meeting 

Only a small group joined us but the people that were there were 
engaged and expressed how impressed thy were about what we 
accomplished.  We recall that there were about five non-committee 
members in attendance. 
 
What could we do to get more people there?  There were a couple of 
meetings going on at the same time and we know that some potential 
attendees were at those meetings.  Maybe next time we can find a day 
with fewer conflicts. 
 
Suggestion from Linda – perhaps since our agenda was mostly about 
what we accomplished and maybe we could frame it more on what is 
being done for them.  Also, maybe the mailer will be better at 
communicating with people. 
 
Next meeting a suggestion was to tie it to the garden harvest – maybe 
serve a chili made from the produce?  Or host a garden food 
competition. 
 
We also relayed how the voting exercise kept folks involved and 
encouraged conversation between the attendees. 

4. Work on Direct Mailing for 
November 

Linda did research on costs (see her analysis in this document). Using a 
local printer, two pages, envelope with return addresses is about 

https://docs.google.com/document/d/1JD4YYXzQlHxkruzLOGwDbzi8FKntFLFY/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
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$1455.  But Linda also found an online printer that would make a 
newsletter (similar to the Chip Curry mailer that we all received).   
ExcelPrintMail is the online service that Linda’s talked to about putting 
together this sort of newsletter and it’s actually a bit less expensive 
$1300 +/- depending on whether we use their design service or not 
(need to use Publisher to create the file for them). 
 
We reviewed the text of the first drafted newsletter – need to revamp 
the Efficiency Maine portion and the portion on the EMA questions to 
make it more streamlined. 
 
Nadine is going to take a first stab at streamlining the document and 
also will make an online google form with a QR code for another way to 
provide the feedback that we’re looking for. 

5. Update vulnerability time 
tracking 

Linda shared the timesheet she’s been using to track our volunteering 
time for the vulnerability assessment, we are way ahead of the required 
time commitment we made.  At this point we consider this project 
complete. 

6. Project updates, energy 
audit and online 
technology 

The energy auditor and Linda spoke, he is behind and does not expect 
to have the write up done by the end of the month.  She hasn’t gotten a 
commitment yet from him on when it will be completed. 
 
Online technology – slowly progressing.  Instructions for zoom 
purchase has been made, Linda has looped in Sadie to make sure she 
is aware of the Zoom charge that will be coming. 

7. Review and approval of 
previous meeting minutes 

No changes suggested. 
Linda made the motion to approve, all voted in favor of the motion. 

8. Action Item updates from 
previous meetings 

Sarah will make the poster for voting. Update 10/27: complete 
 
Linda will change the message on the smaller sandwich board and will 
put it down by Sandy Point. Update 10/27: complete 
 
Charlie will inform the Legion that we’ll be putting the sign up near 
there.  Update 10/27: Complete 
 
Sarah and Linda to create a Facebook event. Update 10/27: Complete 
 
Everyone work on their assigned topic for the newsletter.   Update 10/27 
compete, but edits are still pending. 
 
Community engagement: from 9/16 meeting  
Technology items have been delivered.  Sarah and Linda to work on set-
up and documentation required before they can be used.  Update 9/29: 
Sarah reached out to Amber to see if we could meet with her the week 

https://docs.google.com/document/d/1gMrmbKd6GjpHigomo8MyIttwPuXsP81B/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/19YGWJIaeuSJZjIgLEqNgfc1apL0hIRoE/edit?usp=drive_link&ouid=108137871640578895473&rtpof=true&sd=true


Community Resilience Grant Committee Meeting Notes 

10/27/2025  

Page 3 of 4 

of the 13th.  Update 10/13 – Sarah and Linda met with Amber, making 
small progress. Update 10/27 – instructions have been written up for 
how to purchase the zoom account and delivered to Amber. 
 
Sarah to reach out Tom Moore to discuss getting his request for info 
about people with medical conditions into our mailing.  Update 9/29: 
Email sent, no reply, needs to find a phone number if follow-up is 
needed.  Update 10/13 – Sarah also called and left a message, no reply 
update 10/27 – spoke with Tom and he was in favor of the survey.  Sarah 
sent him and Amy Drinkwater a draft of the write up, no reply yet but will 
follow-up this week. 
 
 
Beth will get the info from waldo cap transportation for the newsletter.  
Update 9/29: Beth visited the office but the person she will talk to 
wasn’t available, she’ll try again later.  Update 10/27 complete 
 
Investigate if Searsport would like to partner on getting solar for the 
school.  Update 9/29: Linda spoke to Dianne Smith in Searsport about 
solar on the school.  Dianne is going to look into the power usage.  The 
Searsport committee just submitted their first grant application – 
community communication during emergencies, shoreline protection 
because they had some serious damage.  Update 10/13 – no new info, 
Linda will ping Dianne again and may reach out to the school 
superintendent. Update 10/27 – Linda received feedback that now was 
not the time for pursing this and the committee agrees. 
 
Linda and Nadine to work on mailer for mid-November - Update 9/29: 
too early to start. Update 10/13 – refer to assignments for each section. 
Update 10/27 – Nadine is making an online google form and editing the 
document overall.  Ongoing… 
 
Beth is going to reach out to the technical school to see if the culinary 
program might be interested.  Update 10/13 - Linda mentioned that 
Terry Van Pret created a flier and it’s been distributed to all the teachers 
at the elementary school.  Beth requested the flyer to adjust it and will 
use that to communicate with the culinary program. Update 10/27 – 
Beth dropped off the flyers.  Is still looking into the 4H programs and the 
cooperative extension. 
Linda will reach out to Dale Rowley in the county Emergency 
management agency director to see if he knows about any grant money 
available for the e911 house numbers. His number is 207-338-3870 
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9. Calendar - upcoming 
meetings and events 

Wednesday Oct 29, Mercury Remediation project at the Alamo theater 
in Bucksport.  At 2-5pm drop in information session.  At 6-7pm 
community meeting 
Tuesday, Nov 18, 4pm – Committee meeting  
Tuesday, Dec 2, 4pm – Committee meeting    UPSTAIRS 
Tuesday, Dec 16, 4pm – Committee meeting 
 
MARK YOUR CALENDARS 
 
#Ask for Sadie to join a meeting in December 

10. Adjournment Adjourned at 5:25 pm. 
 


