STOCKTON SPRINGS HARBOR COMMITTEE MEETING
11 JANUARY 2018 Proposed Agenda

1)
2)
3)
4)

5)

7)

Roll call / Determine quorum

Review / approval of Minutes from previous meeting: (NOVEMBER 2017)
Harbormaster Report

Financial Report

Old Business

a) Phase Two Dock Removal (One Section Left, Pull at end of January)

b) Update re: Plan forward associated with Four (4) moorings taken by Town for unpaid
2016 mooring fees

c) Winterization of Town Moorings

d) Furry Friend Infestation at Harbormaster Shack.

e) Harbor master boat Winterized, Shrink Wrapped, Bilge PP Switch repaired.
f) Dock Insurance?

g) Any other old business?

New Business

a) Time to Look Over Ordinance and Recommend any Changes We Want by The Middle of
March. Fee Schedule??

b) Future work days in Feb. to build ramp and March to make repairs to the first group of
docks to go back in.

c) Renumbering Mooring Field?
d) Any other new business?

Adjournment

As per Town Policy regarding Public Meetings:

Reminders to the Attending Public: Please shut off all cell phones; Harbor Committee Meetings
are open to the public, but the public may not speak unless recognized by the Committee
Member who is presiding over the meeting. Topics relating to personnel matters will not be
acknowledged. Comments or points of view referencing individuals in a negative manner are not
acceptable and as such, will not be allowed to be heard. Comment time may be limited to 2
minutes and topics are not repeatable.



