STOCKTON SPRINGS HARBOR COMMITTEE MEETING
12 APRRIL 2018 Proposed Agenda

1) Roll call / Determine quorum
2) Review / approval of Minutes from previous meeting:
3) Harbormaster Report
4) Financial Report
5) Old Business
a) East Side Dock Ramp Now In Place
b) Status of Pump Out Barge Grant
c) Status of Harbor Master - Welcome

d) Recommendations made to the select board concerning changes in Harbor Ordinance.
Fee Schedule, Mooring Transfers , Aquaculture Leases

e) Need to repair wiring and wall at Harbormaster Shack - DONE
f) 15T Phase of dock installation waiting for delivery of special order brackets as of 4/11/18

g) Update re: Plan forward associated with Four (4) moorings taken by Town for unpaid
2016 mooring fees....... (HOLD ITEM UNTIL SPRING)

h) Mooring Field Renumbering (HOLD FOR NEW HARBORMASTER)

i) Any other old business?
6) New Business

a) Notifications for mooring permit renewals have been sent out. Inspection reports due.

b) Work and Installation dates for 15t and 2" phase of docks

c) Any Other New Business?
7) Adjournment
As per Town Policy regarding Public Meetings:
Reminders to the Attending Public: Please shut off all cell phones; Harbor Committee Meetings
are open to the public, but the public may not speak unless recognized by the Committee
Member who is presiding over the meeting. Topics relating to personnel matters will not be
acknowledged. Comments or points of view referencing individuals in a negative manner are not

acceptable and as such, will not be allowed to be heard. Comment time may be limited to 2
minutes and topics are not repeatable.



