
Town of Stockton Springs 1 

Harbor Committee 2 

March 11, 2021 3 

Minutes 4 

 5 

1.  Roll Call:  Determine Quorum 6 

Present:  Michael Donahue, Melissa Thompson, William Nichols, Darrin Shute. 7 

Also Present:  David Estes – Harbormaster, Mac Smith – Recording Secretary and 8 

Interim Town Manager. 9 

The meeting was called to order at 6 p.m. 10 

2.  Review and Approve Prior Minutes 11 

Motion was made, seconded and passed unanimously to approve the minutes of the 12 

October 2020 meeting as presented. 13 

3.  Harbormaster Report 14 

Mr. Estes made the following report: 15 

He has taken inventory of the rusted and worn-out brackets on the floating docks, and 16 

there are 37 that need to be replaced. 17 

He expects Stockton Harbor to be full for dingy storage. 18 

There was discussion of possibly raising mooring rental fees. 19 

There was discussion of a date to launch the docks.  Friday, April 23 was the tentative 20 

date decided upon. 21 

There was discussion of a proposal from the Stockton Harbor Yacht Club to add to the 22 

Harbormaster Boat Dock for the private storage of Yacht Club dinghies.  Concerns were 23 

discussed regarding private property being used for a private entity.  It was decided that 24 

Mr. Smith would present the proposal to the Select Board at its March 18 meeting. 25 
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 28 

 29 

 30 

 31 



4.  New Business 32 

There was discussion of increasing the amount of money being put into the Harbor Dock 33 

Replacement Fund.   34 

Motion was made, seconded and passed unanimously to suggest to the Select Board 35 

to increase the amount being put into the Dock Replacement from $2,000 yearly to 36 

$10,000 yearly. 37 

There was discussion of increasing the mooring fees.  The consensus was to wait until 38 

next year to again visit the issue. 39 

Mr. Estes said he would be collecting late mooring fees. 40 

5.  Adjournment 41 

 42 

Motion was made, seconded and passed unanimously to adjourn the meeting. 43 

 44 

The meeting was adjourned at 6:54 p.m. 45 
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