
Harbor Committee 

Date: March 14, 2024

Agenda

1. Quorum Present
2. Review/Approve prior minutes
3. Old Business 

a. Current GEI status
b. Quantity of granite available

4. New Business
a. Communication to the Select Board/Town manager r/e meeting minute discrepancies
b. Camera Status
c. Mooring Fees
d. Harbormaster raise/deputy position
e. Parking lot lines
f. Harbormaster Job Description and annual evaluation.

5. Adjourn


