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Town of Stockton Springs
Harbor Committee
June 8, 2023

Minutes

1. Quorum Present

Present: Michael Donahue, Melissa Thompson, Kenneth Wyman, Glenn Meadows,.
Also Present: David Estes — Harbormaster.

Having determined a quorum to have been achieved, Mr. Donahue called the meeting to
order at 6 p.m.

There was discussion of the results of Town Meeting and the approved changes in the
Harbor Ordinance.

Review/Approve Prior Minutes

The minutes of the Harbor Committee’s April 2023 minutes were approved without
objection.

Mr. Donahue presented the financial information.
Harbormaster Report
Harbormaster David Estes made the following report:

Four late mooring fees are on their way, and he was having trouble with one of the
lobstermen at the harbor.

The Harbormaster boat had unexpected sunk but was able to be easily refloated.

One of the new cameras was not functioning properly.

5. Old Business

A. Video Camera Training

Mr. Estes reported that camera training had been scheduled for June 20, 2023.
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6. New Business

A. Grant Update (Filed June 2"%)

Mr. Donahue that the grant application for the granite breakwater had been submitted
and that the committee should hear the results by September. He reviewed a checklist
of tasks that will need to be done of the grant is approved.

B. In-Kind
There was discussion of in-kind contributions for the proposed grant.
7. Adjournment
Motion was made, seconded and passed unanimously to adjourn the meeting.

The meeting was adjourned at 6:23 p.m.
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