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1.

Town of Stockton Springs
Harbor Committee
July 13, 2023

Minutes

Quorum Present
Present: Michael Donahue, Sheri Clark, Glenn Meadows, Steve Clark.
Also Present: David Estes — Harbormaster.

Having determined a quorum to have been achieved, Mr. Donahue opened the meeting at
6:00 p.m.

Due to absence, Mr. Donahue appointed Ms. Clark as a voting member for the duration
of the meeting.

Review/Approve Prior Minutes

The minutes of the June 8, 2023 minutes were approved as presented, without objection.
Financials

Mr. Donahue presented the financial statements for the Harbor accounts

Harbormaster Report

Harbormaster David Estes gave the following report:

Boat is running great and should be going in Saturday.

All mooring fees and late fees are in. There was discussion of moorings that have been
sold back to owners.

There was discussion of garbage pickup at the Harbor. There was discussion of the
handling of waste at the Harbor.

There was discussion of ordinance changes from this year to last year.
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5. Old Business

A. Video Camera Training
There was discussion of the video camera training that had been held.

There was discussion of one camera that is not working. Mr. Clark said someone had
recently taken his dinghy for a ride without his permission.

Motion was made, seconded and passed unanimously to recommend money to be
used from the American Rescue Plan Act for the digging work at Stockton
Harbor for wiring for the main security camera.

6. New Business

A. Grant Award

There was discussion of the grant for $40,000 that has been received by the Town for
an environmental study for the possible building of a granite breakwater at Stockton
Harbor. It was noted that the grant application had received very high scoring from
the state, who supplied the grant.

7. Adjournment

With no further business, the Harbor Committee adjourned the meeting at 6:16 p.m.
without objection.
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