
Town of Stockton Springs 1 

Harbor Committee 2 

September 14, 2023 3 

Minutes 4 

 5 

1.  Quorum Present 6 

Having determined a quorum to be present, Mr. Donahue opened the meeting at 6:00 7 

p.m. 8 

Present:  Michael Donahue, Kenneth Wyman, Melissa Thompson, Steve Clark, Sheri 9 

Clark, Glenn Meadows. 10 

Also Present:  David Estes – Harbormaster. 11 

2.  Review/Approve Prior Minutes 12 

The minutes of the August 10, 2023 meeting were approved as presented without 13 

objection. 14 

3.  Financials 15 

Mr. Donahue presented the financial statement. 16 

He mentioned a meeting at Stockton Harbor on September 18 at 9 a.m. with people from 17 

the state of Maine regarding the possible breakwater grant.  He outlined the next steps in 18 

the grant-application process. 19 

4.  Harbormaster Report 20 

Harbormaster David Estes made the following report: 21 

He gave an update on the two security cameras that are out.  It was agreed to work on the 22 

conduit for the camera wiring. 23 

He discussed the results of a recent safety inspection.   24 

He brought up the idea of a fee for people who live aboard their boats in the harbor, 25 

which would reflect the increased costs association with permanent boat residents versus 26 

temporary boaters. 27 

Motion was made, seconded and passed unanimously to investigate a possible fee for 28 

people who live aboard their boats. 29 
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He asked about diagraming the mooring field with each mooring-owner’s information. 32 

There was discussion of when to pull docks.  October 28 and 29 were suggested.   33 

He reported that there are ten boats at the harbor from away in the harbor for the 34 

upcoming hurricane, with more on the way.  Mr. Estes said he had requested a donation 35 

of the owners because there were no moorings available to rent. 36 

Mr. Donahue said it had been a long time since the Harbormaster had had an increase in 37 

his yearly stipend.  There was discussion of a Harbormaster Assistant.   38 

There was discussion of the Harbormaster storing his boat on Town property as part of 39 

his pay. 40 

Motion was made, seconded and passed unanimously to recommend the storage of 41 

the Harbormaster’s personal boat on Town property. 42 

Motion was made, seconded and passed unanimously to hire an Assistant 43 

Harbormaster. 44 

Motion was made, seconded and passed unanimously to recommend a salary 45 

increase for the position of Harbormaster to the amount of $13,000. 46 

5.  Old Business 47 

 48 

a.  Grant Award Initiation August 18th 49 

Mr. Donahue updated the Committee regarding the status of the pending breakwater 50 

grant application. 51 

6.  New Business 52 

 53 

a.  Environmental Consultant Request for Bids 54 

Mr. Donahue updated the Committee on the Requests For Proposals (RFPs) being 55 

sent to various engineering firms in the state for the proposed breakwater grant 56 

project. 57 

b.  Security Camera Update 58 

This was covered under the Harbormaster’s Report. 59 

c.  Harbormaster Compensation 60 

This was covered under the Harbormaster’s Report. 61 
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 64 



7.  Adjournment 65 

With no further business before them, it was agreed to adjourn the meeting, without 66 

objection.  The meeting was adjourned at 6:41 p.m. 67 

 68 

 69 

 70 
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