
Town of Stockton Springs 

Harbor Committee 

September 9, 2021 

1. Roll Call:  Call to Order 

Present:  Michael Donahue, Melissa Thompson, William Nichols. 

Also Present:  David Estes – Harbormaster. 

2.  Minutes 

Motion was made, seconded and passed unanimously to approve the minutes for the 

June meeting as corrected. 

3.  Financial Report 

Mr. Donahue presented the financial report.   

4.  Harbormaster Report 

Mr. Estes proposed the first day of dock removal be October 16. 

There was a question about the security cameras.  Mr. Estes explained that the money 

approved last year had not been spent in time, and that money will have to be allocated 

during the budgeting process for next year.   

Mr. Estes reported that the Harbor Shack roof has been replaced. 

5.  Meeting Schedule 

Mr. Donahue asked if the Harbor Committee meeting schedule might be moved to a 

quarterly basis.  He cited the difficulty in achieving quorum. 

There was discussion of the SHIP grant.  Mr. Donahue said he has the letter of intent and 

application.  He asked for suggestions regarding dinghy docks versus sectional docks.  

There was discussion of the role of taking out a loan to pay for part of the dock 

replacement.   

It was decided to meet the following month to work on the SHIP grant and then to take 

November and December off.   

6.  Adjournment 

Motion was made, seconded and passed unanimously to adjourn the meeting.  The 

meeting was adjourned at 6:30 p.m. 
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