
Harbor Committee Meeting 

Agenda 7/8/25 

 

1. Quorum Present  
 

2. Approve Minutes 
 

3. Financials 
 

4. Harbor Master Report 
 

5. Greefield Trust Status 
a. Piliing replacement cost $31,825 
b. 28’ land bridge cost  

i. All wood construction $12,651 
ii. Aluminum construction $13,448 

c. Funding gap ($2476/$3273) solutions  
 

6. Adjourn  


