
Harbor Committee Meeting 

Agenda 8/12/25 

 

1. Quorum Present  
 

2. Approve Minutes 
 

3. Financials 
 

4. Harbor Master Report 
 

5. Vice Chair 
 

6. Future of Harbormaster Boat 
 

a. Joint Harbor/Search and Rescue boat? 
 

7. Greenfield Trust Status 
 

a. Prock bid is in 
b. Islesboro Marine still interested 

 
8. Cigarette butts/trash in waterbody 

a. Signage needed? 
 

9. Adjourn  


