Stockton Springs Harbor Committee Minutes March 13, 2025 6PM

Attendees: Mike Donahue, Steve Clark, Sheri Clark, Skeet Wyman, Dave Estes, Allen Robbins,
Melissa Terry

Guests: Elizabeth Lenharr

1. Callto Order
Meeting called to order by Mike Donahue

2. Review Prior Minutes
Reviewed and approved prior minutes

3. Harbormaster Report
Dock launch scheduled for April 26™.
Dave proposed changes to Harbor ordinances.
Section 7.1 (last paragraph) delete “Tie up floats shall be moored at both ends”
Section 7.8.3 add “All mooring inspectors shall have a valid copy of insurance”
Section 7.10.1 add to second sentence after person “by the permission of the owner”
Section 7.10.5 add to first sentence after provide “the location of the (on line). Add to end of
first sentence “and require them to read it”
Section 7.11.2 add to second to last sentence number of commercial “and non
commercial”
A motion was made/seconded and approved unanimously to recommend the changes to
the Select Board.
Dave introduced the Assistant Harbormaster Al Robbins
Dave requested the Town Manager contact Wayne Hamilton regarding jurisdiction of
Stockton Moorings technically in Searsport.

4. Financials
Mike Donahue presented Financials thru February.- Mention of the deduction to the dock
fund for SHIP grant.

5. SHIP Grant update
Mike Donahue reported that Prock was awarded the bid and that the new docks are on
schedule to be delivered by April 30™.
Mike Donahue introduced a discussion of the configuration of new docks/pilings associated
with the pending Greenfield application. One with floating cement docks and one with two
conventional docks and associated pilings. The committee approved the conventional
docks and new pilings approach.
Discussion as to what to do with old docks ranged from selling, donating or burning once
any useful hardware has been removed.
Discussion of mooring owner insurance, no resolution.
Mike Donahue announced that he will be resigning from the Committee effective June 30™.
Discussion followed and Steve Clark volunteered to assume the role of Committee chair,
seconded and voted unanimously.
Discussion regarding filling the two vacancies on the Committee.



6. Meeting adjourned at 6:30 PM



