
Town of Stockton Springs 

November 13, 2023 

Select Board Morning Meeting 

Minutes 

 

1.  Roll Call:  Call to Order 

Ms. Shute called the meeting to order at 8:00 a.m. 

Present:  Marsha Shute, Betsy Bradley, Elizabeth Lenharr. 

Also Present:  Malcolm Smith – Town Manager. 

2.  Adjustments to the Agenda 

It was agreed to hear from the people in attendance under Public Comment before taking 

care of the other agenda items. 

3.  Welcome to New Select Board Member 

New Select Board Member Elizabeth Lenharr was welcomed and addressed by the other 

members of the Select Board, the Town Manager, and by members of the public. 

4.  Acceptance of Keep The Heat On Fund Donation 

Because of the Town’s donation acceptance policy, a vote was needed to accept a 

donation of $2,000 by residents Scott and Lorraine Dawson.  It was agreed to use donated 

stationary and donated postage stamps to send thank-you notes to donators. 

Motion was made, seconded and passed unanimously to accept the $2,000 donation 

by Scott and Lorraine Dawson for the Keep The Heat On Fund, with great 

appreciation. 

5.  Shellfish Committee Membership Consideration:  Wesley Shute 

The Board was notified that resident Wesley Shute had recently attended a Stockton 

Springs Shellfish Committee meeting and had volunteered to serve on that committee.  

Marsha Shute recused herself from the discussion and the vote due to her familial 

connection with Mr. Shute. 
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Motion was made, seconded and passed 2-0-1, with Ms. Shute abstaining, to appoint 

Wesley Shute to the Stockton Springs Shellfish Committee, with a term ending June 

30, 2026. 

6.  Discussion of the former Stockton Springs Community Development Program 

The Board was presented with mortgage lien discharges that were left over from the 

Stockton Springs Community Development Program.  Mr. Smith explained that the 

program had ended several years ago and that liens had been filed on the properties who 

received improvements so that the homeowners did not sell their homes immediately 

after the improvements.  He said the liens were no longer necessary because enough time 

had gone by. 

Motion was made, seconded and passed unanimously to authorize signature of the 

Discharges of Mortgage presented. 

7.  Accounts Payable/Payroll 

Motion was made, seconded and passed unanimously to approve Accounts Payable 

Warrant #29 and Accounts Payable Warrants #25, 26, 27 and 28. 

8.  Minutes:  October 23, 2023 

Motion was made, seconded and passed 2-0-1, with Ms. Lenharr abstaining, to 

approve the minutes of the October 23, 2023 Morning Meeting as presented. 

9.  Correspondence 

 

A.  FEMA Email of 10/31/23 

There was discussion of a mapping event through FEMA.  It was agreed to notify the 

Stockton EMA Director, Thomas Moore, of the event and see if he thought it beneficial 

to attend. 

B.  Citizen Correspondence:  Darren Shute/Harbor Cameras 

An email sent at 7:30 p.m. by resident Darren Shute was reviewed, in which he said three 

tanks of gas were missing from a private vehicle at Stockton Harbor.  It was pointed out 

that, contrary to an untrue statement in Mr. Shute’s complaint, the misfunctioning 

security cameras were being addressed.  An email from the Harbormaster stating that he 

had given Mr. Shute the facts about the security cameras before Mr. Shute wrote his 

untrue complaint was presented.   

10.  Treasurer’s Report 

The Treasurer’s Report was presented and discussed. 
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11.  Public Comment – Any Topic 

 

A.  Public 

Resident Matt Bolduc was in attendance and spoke of a complaint he had about a 

particular residence.  He was instructed to speak to the Code Enforcement Officer about 

the matter.  He also asked about having a street-sweeper go over the roads in Sandy 

Point.  He was told there was no money budgeted for that this year but that the matter 

would be addressed during budgeting for next year. 

Dillan Moody, representing AFLAC, spoke to the Board regarding supplemental 

insurances his company offered which were at no cost to the employer, but instead was 

paid for by the employee.  He agreed to return at the next meeting to discuss the matter. 

Resident John Barkley welcomed the new Select Board Member and said he would hold 

her to her promise to be fair. 

B.  Select Board 

There was discussion of the upcoming holiday tree lighting and associated events, 

scheduled for December 2.  

C.  Town Manager 

Mr. Smith gave the following report: 

The State will be sending the Stockton and the other towns in Maine a supplemental 

payment.  He said Stockton’s share was approximately $4,000. 

The Maine Historic Preservation Society has given the Cow Palace on Lighthouse Road 

the designation of being a historic site. 

The Stockton Springs Shellfish Committee held a coastal clean-up day, where they and 

other volunteers cleaned the coast of the shellfish conservation area. 

The General Assistance Ordinance approval sheet was presented for signing. 

There was discussion of the current ambulance situation, in which the policy going 

forward would be not to cover the Town of Searsport when one of our ambulances is 

already out on a call.  Mr. Smith said this was a result of money owed to Stockton by 

Searsport for ambulance calls covered when Searsport had no crew at all.  He said that 

other towns are paying for the coverage, which is not mutual aid but coverage when a 

neighboring town has no crew at all.  There was discussion of the courage and the faith 

shown by the taxpayers of Stockton and the unfairness involved when the Town of 

Searsport saves their taxpayers money by having no ambulance crew at all, while the 

Town of Stockton covers those calls at the expense of Stockton taxpayers.   
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The Select Board recommended getting word to the residents of Searsport directly about 

the reason for the loss of their coverage.  Mr. Smith agreed to talk to Stockton’s 

Ambulance Director, Amy Drinkwater, about the best way to go about getting words to 

Searsport residents directly.  Regret was expressed by the Select Board that this course of 

action was necessary.   

12.  Adjourn 

Motion was made, seconded and passed unanimously to adjourn the meeting. 

The meeting was adjourned at 9:15 a.m. 
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