1.

Town of Stockton Springs
Select Board — Morning Meeting
December 11, 2023

Minutes

Roll Call: Call to Order

Ms. Bradley called the meeting to order at 8:00 a.m.
Present. Betsy Bradley, Marsha Shute, Liz Lenharr.
Also Present: Mac Smith — Town Manager.
Adjustments to the Agenda

It was agreed to add a third item under Correspondence, which was a letter addressed to
the Select Board and Town Manager dated December 6, 2023.

Citizen Request: Glenn Meadows: Amendment to Land Use Ordinance Regulating
Residential Outside Lighting

Resident Linda Meadows, along with three other citizens, were in attendance to speak in
favor of an amendment to the Land Use Ordinance that would regulate residential
lighting. Most spoke of difficulty with the same residence that had initially prompted
Glenn Meadows to ask for restrictions on residential lighting. Ms. Meadows presented a
copy of the language used in Southwest Harbor’s Land Use Ordinance to regulate
residential lighting, which she said her husband had obtained from the Stockton Code
Enforcement Officer. There was discussion of the current language in the Land Use
Ordinance regarding residential lighting, which, it was agreed, was subjective, as
opposed to the language from Southwest Harbor. There was discussion of safety
concerns for Stockton residents who lived in more isolated areas if they were restricted in
lighting. There was discussion regarding the options of neighbors speaking with
neighbors regarding neighborly problems and the need for education regarding the
general negative effects of excessive lighting. The Select Board and Town Manager
spoke of the limited amount of complaints and the availability of other options that the
residents could use before resorting to the regulation of residential lighting for all
Stockton residents to address the problem from one or two residences. It was agreed that
Beth Smith, Co-Chair of the Stockton Springs Recycling and Energy Conservation
Committee, would work with the Town Manager to include educational information in
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the town’s newsletter. The Select Board said they favored using an educational approach
before turning to regulation. They invited the group to return after the annual Town
Meeting in June if they would like to again present their argument for residential lighting
restrictions.

Beautification Fund

There was discussion of the Beautification Fund, which is a fund started by resident Jeff
Davis in memory of his late wife. It was explained that the Town sells merchandise with
the Town’s name and logo on it, and the money has been set aside for beautification
projects. The Town Manager explained that there is no policy to guide the spending of
the money, and that the money is not covered by the warrant at Town Meeting every
year. It was agreed that the Town Manager would drawn up a Beautification Fund Policy
to regulate the spending of the Beautification Fund.

Request from Abutter of Town-Owned Property for Property Line Clarity

It was explained that during the process of putting town-owned properties out to bid, one
town-owned property was found to have an occupied residential dwelling on it. The
Town Manager explained that the owner of the dwelling had approached the Town and
had asked if the Town would work with him on clearing the situation up legally. The
Select Board instructed the Town Manager to work with the resident to see what was
necessary to correct the situation.

Minutes: November 27, 2023 Morning Meeting
Motion was made, seconded and passed unanimously to approve the minutes of the
November 27, 2023 meeting as presented.

Accounts Payable/Payroll

Motion was made, seconded and passed unanimously to approve Payroll Warrants
#33 and #34, and Accounts Payable Warrant #35.
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8.

A.

10.

Correspondence

Broadband Committee Email — Status of Grant Application

Correspondence from the four-town broadband committee was reviewed. It was
explained that the grant application had been denied by the state and the committee was
looking at other grant options. It was explained that the $104,000 in ARPA grant funding
would not be spent as a result but that the entire amount had to be spent by the end of
April, 2024. A letter to be sent to the Maine Connectivity Authority was discussed, to be
signed by each of the four towns, and which outlined all the work down by the various
towns for broadband through the broadband committee. It was agreed that the Stockton
Springs Select Board would allow themselves to be signatories to the letter.

Keep the Heat on Thank You Cards

Thank-you cards for the contributions received so far this season for the Keep the Heat
On Fund were passed around and were signed by each member of the Select Board and
by the Town Manager.

Letter Dated December 6, 2023

Correspondence dated December 6, 2023, which was addressed to the Select Board and
Town Manager, was reviewed by the Select Board. The Select Board instructed the
Town Manager to look into the contents of the letter.

Public Comment — Any Topic

Public
There was no public comment.
Select Board

There was brief discussion of the Christmas Caroling taking place on December 19 at the
Town Office.

Town Manager

There Town Manager had no comments.

Adjourn

Motion was made, seconded and passed unanimously to adjourn the meeting.

The meeting was adjourned at 9:14 a.m.
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