1.

Town of Stockton Springs
Select Board — Morning Meeting & Budget Workshop
April 10, 2023

Minutes

Roll Call: Call to Order:

Ms. Bradley called the meeting to order at 8:00 a.m.
Present: Betsy Bradley, Marsha Shute, Darren Shute.
Adjustments to the Agenda

The agenda was adjusted to move Item 10 A, Public Comment, higher in the agenda,
after the opening of the paving bids. The agenda was also adjusted to include an Item C
under #9, Correspondence, adding an item regarding Spirit of America Foundation
correspondence.

Opening of Paving Bids

The five bids were opened by the three members of the Select Board, who read off the
information from each bid. The bids were as follows:

A. Northeast Paving at $123.95 per ton,

B. Hopkins Milling and Paving at $102 per ton of 9.5 mm and $96.05 per ton of 12.4,
C. B & B Paving at $120 per ton for 3% and $115 per ton of 17,

D. Paving Professionals at $85 per ton,

E. Wellman Paving at $97.50 per ton.

Public Works Director George Russell advised the Select Board to accept the lowest bid,
which was Paving Professionals at $85 per ton.

Motion was made, seconded and passed unanimously to award the paving bid for
the Pickle Ball Court, Meadow Road, Old County Road and Sherer Road to the
lowest bidder, which was Paving Professionals at $85 per ton.
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4. Possible Changes in Harbor Mooring Fees in Fees Ordinance

The proposed changes in harbor-related fees as recommended by the Stockton Springs
Harbor Committee were presented to the Select Board. These changes were:

Private Resident Mooring Fee from $80 to $120, non-resident mooring fee from $200 to
$300, Commercial Mooring Site Fees Residential from $80 to $120, and Non-resident
Commercial from $200 to $300. In-Rack Dinghy Fees would go from $25 to $50, and
In-Water Tie-Up Dinghy Fee from $50 to $75.

There was discussion of the possible raising of the Seasonal Mooring Town Rental. It
was decided to wait for a recommendation from the Harbor Committee regarding that fee
before setting the Public Hearing.

5. Review/Possible Action on Bid Policy

The town manager explained that more time was needed to incorporate the proposed
changes to the Bid Policy in order to assure its accuracy. He said he would present the
final draft as soon as possible.

6. Minutes: March 27, 2023

Motion was made, seconded and passed unanimously to approve the minutes of the
March 27, 2023 meeting as presented.

7. Accounts Payable/Payroll

Motion was made, seconded and passed unanimously to approve Accounts Payable
Warrant 62 and Payroll Warrants 60 and 61.

8. Treasurer’s Report
The Treasurer’s Report was presented.

9. Correspondence

A. Maine Municipal Association — Executive Committee Search

An invitation to serve from the MMA to serve on its Executive Committee was given to
the Select Board.

B. Midcoast Council of Governments Invitation to Participate

The town manager said the town had been approached by the Midcoast Council of
Governments to participate in a new group, and that he would be meeting with a
representative to see what the group was offering.
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C.

10.

11.

Spirit of America

The town manager said he had been notified about the awarding of a Spirit of America
Award and that he was in the process of investigating the award. He said the Select
Board still has the opportunity to make its nomination.

Public Comment — Any Topic

Public

A citizen named Dennis Hall complained about the town manager and others about a tree
in a private graveyard and other complaints. He was told that because the graveyard was
private, he would have to make arrangements with the caretakers of the cemetery. The
other complaints were also addressed.

Select Board
Ms. Bradley asked about having Select Board representation at the Town’s various board

and committee meetings. The town manager said he would present a schedule of those
meetings at the next meeting.

There was discussion of an upcoming benefit dinner which the Stockton Springs
Community Builders was hosting for the Sandy Point Community Club later in the
month.

Town Manager

The town manager notified the Select Board of an upcoming vacation day.
Adjournment

Motion was made, seconded and passed unanimously to adjourn the meeting.

The meeting was adjourned at 8:58 a.m.
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Budget Workshop
Immediately After Morning Meeting

The following budget items were discussed:
Fire Department
Fire Department Capital Reserves: Vehicle Replacement and Building Replacement

Cost of Living Adjustment
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