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1.

Town of Stockton Springs
Select Board — Morning Meeting
August 14, 2023

Minutes

Roll Call: Call to Order

Ms. Shute called the meeting to order at 8:08 a.m.
Present: Marsha Shute, Betsy Bradley.

Also Present: Mac Smith — Town Manager.
Adjustments to the Agenda

There were no adjustments to the agenda.

Consideration of American Rescue Plan Act (ARPA) Funding Request from Sandy Point
Water Company

There was discussion of the request of the Sandy Point Water Company request for
ARPA funding for the replacement of two large water pipes that are suffering from age.
There was consideration of many options. There was discussion of the Select Board’s
initial pledge when the money was received to fund projects that benefitted the most of
the Town’s citizens. There was discussion of the relatively small number of the Town’s
households that would be served by the project. There was discussion of the balance of
the fund, which is roughly $10,000.

Motion was made, seconded and passed unanimously to decline the request of the
Sandy Point Water Company for funding from the ARPA grant.

Minutes: July 24, 2023 Morning Meeting

Motion was made, seconded and passed unanimously to approve the minutes of the
July 24, 2023 meeting as presented.

Accounts Payable/Payroll

Motion was made, seconded and passed unanimously to approve Accounts Payable
Warrant #10 and Payroll Warrants #6, 7, 8 & 9.
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6.

A.

10.

Correspondence

Maine Municipal Association Executive Committee Ballot

There was discussion of the ballot for the upcoming election for MMA’s Executive
Committee. After review of the candidates, it was decided to vote for the slate of
candidates presented on the ballot.

Consideration and Possible Action on Memorandum of Understanding (MOU) with
Unitel for Broadband Installation

Mr. Smith advised the Select Board that there had been last-minute changes in the MOU
and that he would present them with an updated MOU for consideration at their next
meeting.

ARPA Consideration for Stockton Harbor Security Camera Wiring

There was continuing discussion regarding possibly funding the repair of wiring for the
main security camera at Stockton Harbor. Mr. Smith reported that since the issue was
discussed at the last meeting, the Stockton Springs Harbor Committee had met and was
considering wireless cameras. There was discussion that a wireless camera system would
require a separate service contract and other expenses. There was discussion of the
inadvisability of scrapping an entirely new camera system, which was installed less than
a year ago, for an entirely new, wireless camera system. It was decided to hold off on
funding the repair of the wiring for the main security camera and allow the Harbor
Committee to come up with a plan for wireless security cameras, and to explore funding
through the regular budget cycle during next year’s budgeting process.

Quit Claim Deeds

There was discussion of signing two Quit Claim Deeds, which were for two foreclosed
properties that the Select Board had previously allowed the owners to redeem for the
complete payment of back-taxes, interest and penalties.

The Select Board signed the Quit Claim Deeds for properties R2-097-1 and for U5-041B.

Public Comment

Public

There was no comment from the public.
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B.

11.

Select Board

Ms. Bradley asked if the Ambulance Department is up-to-date regarding new Ambulance
Operator Licensing requirements. Mr. Smith said he would check with Chief
Drinkwater.

There was discussion of the possibility of the Town acquiring Pickle Ball equipment and
possibly a picnic table for the area.

Ms. Bradley asked about the process of putting properties out to bid. Mr. Smith said that
Maine Municipal Association was advising against putting foreclosed properties out to
bid because of new change in Maine law regarding foreclosed properties. It was agreed
to discuss the issue further at the next meeting.

There was discussion of the need for the updating of the Personnel Policy. It was agreed
to start the work as soon as a new Select Board Member was elected.

There was a reminder about the Pie Palooza that would be held at the Town Office by the
Sandy Point Community Club on August 16.

Town Manager

There was discussion of a Monarch butterfly that had been discovered in the Town
Square.

A letter of thanks was presented for signature for Karl Bjorklund, a firefighter on the
crew of the Stockton Springs Fire Department who was instrumental in securing a
$16,000 grant from the Stephen and Tabitha King Fund for specialized Fire Department
equipment.

There was discussion of a dividend check from Maine Municipal Association’s Risk
Pool, which was a reimbursement from that organization in recognition Workers’
Compensation savings.

There was discussion of the Select Board schedule after the November election.
There was discussion of Old Business items and their status.

Adjournment

Motion was made, seconded and passed unanimously to adjourn the meeting.

The meeting was adjourned at 9:26 a.m.
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